
0Xɭɓ�Wɛ�%ɏ�7KʋɻNʓʅɗ�)ʝɠ
-RDQQD�'H�/D�&XHVWD��7UHDVXUHU 

7KLV�SDVW�2FWREHU¶V�)LOLSLQR-$PHULFDQ�+LVWRU\�PRQWK� UHPLQGHG�PH�RI�P\�
RZQ�H[SHULHQFHV�DV�DQ�LPPLJUDQW�LQ�WKH�86��DQG�WKH�PDQ\�UHDVRQV�ZK\�,�
KDYH�VR�PXFK�WR�EH�WKDQNIXO� IRU��0\� IDPLO\�DQG� ,� IOHZ�IURP�0DQLOD� WR�/$�
GXULQJ�RQH�KRW�VXPPHU�WR�VWDUW�D�QHZ�OLIH��7KDW�VXPPHU�ZDV�DOVR�RQH�RI�
WKH�VDGGHVW�WLPHV�LQ�P\�OLIH�EHFDXVH�,�OHIW�VRPH�RI�P\�FORVHVW�IULHQGV�DQG�
IDPLO\�EHKLQG��+RZHYHU��GHVSLWH�WKH�VRUURZ�DQG�REVWDFOHV�,�IDFHG�PRYLQJ�
WR�D�IRUHLJQ�FRXQWU\��RXU�PRYH�ZDV�DOVR�DQ�RSSRUWXQLW\�RI�D�OLIHWLPH��,�DP�
QRZ�WKDQNIXO�IRU�OLYLQJ�LQ�D�FRXQWU\�WKDW�KDV�VXFK�D�GLYHUVH�FRPPXQLW\��ORWV�
RI�JUHDW� DWWUDFWLRQV�� RSSRUWXQLWLHV� WR� HDUQ� D� OLYLQJ� UHJDUGOHVV� RI� DJH� DQG�
HWKQLFLW\��DQG�DGYDQFHG� WHFKQRORJLFDO� LQQRYDWLRQV�� ,�DP�DOVR� WKDQNIXO� IRU�
WKH�FRQWLQXHG�VXSSRUW� IURP�$VLDQ�FRPPXQLWLHV�DQG� IULHQGV�ZKR�KHOS�PH�
RYHUFRPH�WKH�FKDOOHQJHV�WKDW�FRPH�DORQJ�DV�DQ�$VLDQ�LPPLJUDQW��������� 
�������������� 
6XFK�H[SHULHQFHV�LQVSLUHG�PH�WR�MRLQ�/$&$$($�VR�,�FDQ�FRQWULEXWH�WR�WKH�
$$3,� FRPPXQLW\�� ,� DP� KDSS\� DQG� SURXG� WR� NQRZ� WKDW� /$&$$($� KDV�
DFFRPSOLVKHG�VR�PXFK� LQ�VXFK�D�VKRUW� WLPH��'XULQJ�WKLV�\HDU��/$&$$($�
DSSRLQWHG�LWV¶�QHZ�([HFXWLYH�%RDUG��LQDXJXUDWHG�LWV¶�QHZVOHWWHU�³7KH�'UXP�
&LUFOH´��DQG�ZHOFRPHG�RYHU����QHZ�PHPEHUV��/$&$$($�DOVR�KHOG�HYHQWV�
DQG�DFWLYLWLHV��VXFK�DV�WKH�FHOHEUDWLRQ�RI�$VLDQ�3DFLILF�+HULWDJH�0RQWK� LQ�
SDUWQHUVKLS� ZLWK� /$� &LW\� (PSOR\HHV� $VLDQ� $PHULFDQ� $VVRFLDWLRQ��

$GGLWLRQDOO\�� /$&$$($� KRVWHG� GLVWLQJXLVKHG� $$3,� OHDGHUV� WR� VKDUH� WKHLU� VWRULHV� DQG� DGYLFH�� SURYLGHG�
VFKRODUVKLSV�WR�ZHOO-GHVHUYHG�\RXWKV��DQG�KHOG�D�6KDQJ-&KL�PRYLH�VFUHHQLQJ�HYHQW��<RX�FDQ�ORRN�IRUZDUG�WR�
PRUH�PHPEHU�VHUYLFHV�DQG�HYHQWV�WKLV�FRPLQJ�\HDU��VXFK�DV�/$&$$($¶V���WK�DQQLYHUVDU\�FHOHEUDWLRQ��PRUH�
LPSURYHPHQWV�RQ�WKH�/$&$$($�ZHEVLWH��DQG�PHPEHU�WUDLQLQJV�DQG�ZRUNVKRSV��� 

,Q� WKLV� LVVXH� RI� 7KH� 'UXP� &LUFOH�� \RX� ZLOO� ILQG� DQ� 2S-(G� RQ� KRZ� $VLDQV� VWULYH� WR� H[FHO�� HIIRUWV� WR� EULQJ�
DZDUHQHVV�RI�WKH������&KLQHVH�PDVVDFUH��VRPH�QRWDEOH�DFKLHYHPHQWV�RI�)LOLSLQR-$PHULFDQV��&RXQW\�OHDGHU�
DQG�IRUPHU�/$&$$($�3UHVLGHQW�-DFNLH�*XHYDUUD��O\ULFV�WR�WKH�VRQJ�³0RGHO�0LQRULW\´��DQG�VR�PXFK�PRUH�������� 

2Q�EHKDOI�RI�/$&$$($��ZH�ZRXOG�OLNH�WR�WKDQN�\RX�IRU�\RXU�FRQWLQXHG�PHPEHUVKLS�VXSSRUW�DQG�LQYROYHPHQW���
3OHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�LI�\RX�ZRXOG�OLNH�WR�VKDUH�\RXU�H[SHULHQFHV�DQG�WDOHQWV�ZLWK�XV���7KHUH�DUH�
PDQ\� ZD\V� IRU� \RX� WR� JHW� LQYROYHG� DQG� ZH� DUH� DOZD\V� VHHNLQJ� YROXQWHHUV� WR� KHOS� XV� RXW�� &RQWDFW� XV� DW�
QRWLILFDWLRQV�ODFDDHD#JPDLO�FRP�LI�\RX�ZRXOG�OLNH�WR�NQRZ�PRUH��� 

,�ZRXOG�OLNH�WR�ZLVK�\RX�DQG�\RXU�ORYHG�RQHV�D�MR\RXV�KROLGD\�VHDVRQ�DQG�D�SURVSHURXV�QHZ�\HDU���:H�ORRN�
IRUZDUG�WR�VHUYLQJ�\RX�LQ������� 

,16,'(�7+,6��,668(� 

· 7XUNH\�:LWK�D�6LGH�RI�)ULHG�5LFH 

· 2FWREHU�5HPHPEUDQFHV��
&KLQHVH�0DVVDFUH�RI������	�
)LOLSLQR-$PHULFDQ�+LVWRU\�0RQWK 

· 0HHW�D�&RXQW\�/HDGHU� 
-DFNLH�*XHYDUUD 

· (VVHQWLDO�.LWV�	�7R\�'ULYH 

· 1HZ�5HFUXLWV 

· $�&HOHEUDWLRQ�RI�&RPPXQLW\��
$VLDQ�3DFLILF�5HVRXUFH�&HQWHU 

· <RVKLWRPR�1DUD-/RVW�DQG�)RXQG 

· 0RGHO�0LQRULW\�0\WK�/\ULFV 

· +RZ�WR�5HSRUW�D�+DWH�&ULPH 

· $$3,�'RFXPHQWDU\�+LJKOLJKWV 
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(GLWRU 
-RGL�&KHQ 

:ULWHUV�&RQWULEXWRUV 
'DQLHO�<HQ 

-RDQQD�'H�/D�&XHVWD 
-RGL�&KHQ 

.DWULQD�/DFHUQD 
7UXF�0RRUH 
:LQQLH�;LDR 

,VVXH�)RXU�_�1RYHPEHU����� 

-RDQQD�ZRUNV�DV�D�6HQLRU�$FFRXQWDQW-$XGLWRU�DW�WKH�'HSW��RI�$XGLWRU-&RQWUROOHU��$-&���ZKHUH�VKH�OHDGV�DXGLWV�WR�
DVVHVV�DQG�SURYLGH�UHFRPPHQGDWLRQV�WR�VWUHQJWKHQ�WKH�&RXQW\
V�FRQWUROV�DQG�SURFHVVHV� 6KH�VWDUWHG�ZLWK�$-&�
DV�DQ�$FFRXQWDQW-$XGLWRU�DQG�KDV�EHHQ�ZRUNLQJ�ZLWK� WKH�GHSDUWPHQW� IRU�RYHU�VHYHQ�\HDUV� %HIRUH�VWDUWLQJ�KHU�
FDUHHU�ZLWK�WKH�&RXQW\��-RDQQD�ZRUNHG�DV�DQ�$FFRXQWLQJ�6XSHUYLVRU�DW�YDULRXV�QRQSURILWV�DQG�KDV�DOVR�ZRUNHG�
DV�D�6HQLRU�)LQDQFLDO�$XGLWRU�DW�D�UHJLRQDO�&3$�ILUP� � 

'XULQJ�KHU SHUVRQDO� WLPH��-RDQQD�HQMR\V�VWD\LQJ� LQ� WRXFK�ZLWK� IULHQGV�DQG� IDPLO\��JRLQJ� WR�N-SRS�FRQFHUWV�DQG�
VWDQG-XS�FRPHG\�VKRZV��DQG�H[SORULQJ�GLIIHUHQW�FLWLHV�DQG�WKHPH�SDUNV�ZLWK�KHU�KXVEDQG��-RDQQD�ZDV�ERUQ�LQ�WKH�
3KLOLSSLQHV�DQG�PRYHG�WR�/$�DW�WKH�DJH�RI����� 

Ʊ$ȉƣ$Ʃ$�7ʦʢQɡ����1ʑ[ɢ�<Hʋɠ� 
1H[W�\HDU�LQ������PDUNV�WKH���WK�DQQLYHUVDU\�RI�/$&$$($��$V�ZH�UHIOHFW�RQ�RXU�
KDOI� FHQWXU\� DQQLYHUVDU\�� LW� LV� FOHDU� WKDW� /$&$$($� KDV� EXLOW� XSRQ� LWV� KLVWRULF�
EHJLQQLQJV�WR�PHHW�WKH�QHHGV�RI�WKH�/$�&RXQW\�$$3,�FRPPXQLW\�LW�ZDV�LQWHQGHG�
WR�VHUYH��,W�ZLOO�EH�DQ�H[FLWLQJ�\HDU�IXOO�RI�HYHQWV�WKDW�FHOHEUDWHV�RXU�SURJUHVV�DQG�
KRQRUV�RXU�SDVW��2XU�VWRU\�ZLOO�FRQWLQXH�QH[W�\HDU�ZLWK�SDFNHG�IXOO�RI�HYHQWV��VXFK�
DV�RXU�FRXQW\� OHDGHUVKLS�FRQIHUHQFHV�DQG�QHWZRUNLQJ�RSSRUWXQLWLHV�ERWK� LQ�DQG�
RXWVLGH� RI� WKH� FRXQW\�� �:H�ZLOO� FRQWLQXH� WR�ZRUN�ZLWK� OHDGHUV�RI� WKH�$$3,� QRQ-
SURILW� RUJDQL]DWLRQ� DQG� WKH� &RXQW\� WR� HGXFDWH�� UHVRXUFH�� DQG� DGYRFDWH� IRU� WKH�

$$3,� FRPPXQLW\� DQG� WKH� &RXQW\� HPSOR\HHV�� � 7KDQN�
\RX�IRU�\RXU�FRQWLQXHG�VXSSRUW�RI�/$&$$($� 
� 
3OHDVH� EH� RQ� WKH� ORRN� RXW� IRU� H[FLWLQJ� HYHQWV� DQG�
SURJUDPV� E\� VXEVFULELQJ� WR� RXU� HPDLO� QRWLILFDWLRQV��
FRQQHFWLQJ�ZLWK�XV�RQ�)DFHERRN�RU�/LQNHG,Q�WR�UHFHLYH�
HYHQWV�DQQRXQFHPHQWV��DQG�FKHFNLQJ�RXW�RXU�<RX7Xbe. 
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7ʦʁȴʑɨ�ʨLʃɓ�Ɉ�6Lȫɏ�Է�)ʢȲHɍ�5LȪɏ� 
+ʝɦ�$ʣLʋQɡ�&ɰȵɰʍUDɀɏ�7KʋɻNVʔʖʧʖQɒ &RQWULEXWHG�E\�7UXF�0RRUH� 

7KDQNVJLYLQJ�FDQ�EH�DQ�LQWHUHVWLQJ��\HW�IXQ��KROLGD\�
IRU� $VLDQV� LQ� WKH� 8�6�� 7KH� KROLGD\¶V� GLVWLQFWLYHO\�
$PHULFDQ�RULJLQV�FDQ�EH�DOLHQDWLQJ�IRU�VRPH�$VLDQ�
LPPLJUDQWV� ZKR� KDYHQ¶W� OLYHG� KHUH� YHU\� ORQJ��
2WKHUV�� OLNH� PXOWL-JHQHUDWLRQDO� $VLDQ� $PHULFDQV��
ILQG�WKH�KROLGD\�WR�EH�UHSUHVHQWDWLYH�RI�ODUJH�IDPLO\�
JDWKHULQJV� DURXQG� WXUNH\�� KDP� DQG� GLVKHV� IURP�
WKHLU� $VLDQ� FXOWXUHV�� RU� WKH\� DEDQGRQ� WKH� WXUNH\�
FRPSOHWHO\� DQG� JR� ZLWK� D� IXOO� EORZQ� $VLDQ� IHDVW���
6WLOO� RWKHUV�� H[KDXVWHG� E\� WKH� HIIRUW� RI� FRRNLQJ� D�
ODUJH�PHDO�RQO\�WR�EH�OHIW�WR�GR�WKH�GLVKHV��XVH�WKH�
ORQJ�KROLGD\�ZHHNHQG�WR�KHDG�WR�/DV�9HJDV�ZLWK�LWV�
FKHDSHU�KRWHO�URRPV�DQG�VKRUWHU�%XIIHW�OLQHV��� 
 
0DQ\� $VLDQ� IDPLOLHV� KDYH� HPEUDFHG� FRRNLQJ�
7KDQNVJLYLQJ� GLQQHU� DW� KRPH�� ZLWK� 7KDQNVJLYLQJ�
VLJQDOLQJ� D� PDMRU� $VLDQ� IDPLO\� FHOHEUDWLRQ� ZKHUH�
WKH�WDEOH�LV�FRYHUHG�ZLWK�D�WXUNH\�RU�KDP��RU�ERWK���
VWXIILQJ� DQG� DOO� WKH� IL[LQJV�� %XW� KRZ� \RX� FRRN� WKH�
WXUNH\�DQG�ZKDW�IL[LQJV�\RX�KDYH��LV�WKH�UHDO�JDPH�
FKDQJHU�� *URZLQJ� XS�� P\� SDUHQWV� SXW� WKHLU�
9LHWQDPHVH�VSLQ�RQ� WXUNH\�E\�PDULQDWLQJ� LW� LQ�VR\�
VDXFH�DQG�JDUOLF��DQG�VWXIILQJ�LW�ZLWK�JODVV�QRRGOHV��
WRIX� DQG� VKLWDNH� PXVKURRPV�� $V� IRU� WKH� IL[LQJV��
WKHUH�ZDV�DOZD\V�D�VLGH�RI�IULHG�ULFH�DQG�HJJ�UROOV�
VLWWLQJ�QH[W�WR�WKH�ERZO�RI�PDVKHG�SRWDWRHV��� 

1RZ�WKDW�,�KDYH�P\�RZQ�IDPLO\��,�VWLOO�FRQWLQXH�ZLWK�
7KDQNVJLYLQJ� GLQQHU� LQ� WKLV� PDQQHU�� ZLWK� HJJUROOV�
DQG� EDQK� FRXQ� �9LHWQDPHVH� IUHVK� PHDW� ULFH�
FUHSHV�� VHUYHG� DV� DSSHWL]HUV� QH[W� WR� P\� GHYLOHG�
HJJV�DQG�VKULPS�FRFNWDLO� 
 
,� NQRZ� PDQ\� RWKHU� $VLDQ� IDPLOLHV� GR� WKH� VDPH�
WKLQJ�� 0\� )LOLSLQR� IULHQGV� DOZD\V� KDYH� SDQFLW�
QRRGOHV�� OXPSLD� UROOV�� DQG� XEH� SLH� DW� WKHLU�
7KDQNVJLYLQJ� GLQQHUV�� -DSFKDH�� PXQJ� EHDQ�
SDQFDNHV��NLPFKHH� MHRQ� �SDQFDNHV�ZLWK�PHDW�DQG�
YHJJLHV�� DQG� NLPFKL� DUH� FRPPRQ� DW� P\� .RUHDQ�
IULHQGV
� 7KDQNVJLYLQJ� GLQQHUV�� �.RUHDQV� DUH� VR�
OXFN\�� WKH\� JHW� WR� FHOHEUDWH� WZR� 7KDQNVJLYLQJV� –�
.RUHDQ�7KDQNVJLYLQJ� LQ�6HSWHPEHU� DQG�$PHULFDQ�
7KDQNVJLYLQJ� LQ� 1RYHPEHU��� 0\� &KLQHVH� IULHQGV�
PDNH�$VLDQ�VWLFN\�ULFH�DQG�GXPSOLQJV��DQG�RQH�RI�
WKHP� HYHQ� XVHV� OHIWRYHU� WXUNH\� WR� PDNH� WXUNH\�
FRQJHH�WKH�QH[W�GD\� 
 
)RU� RWKHU� $VLDQ� IDPLOLHV�� WKHVH� ODUJH� HODERUDWH�
PHDOV�DW�KRPH� LQYROYLQJ� WXUNH\� WKDW�RIWHQ�ZDV�GU\�
DQG�EODQG��ZDVQ
W�LGHDO��,QVWHDG��WKH\�RUGHUHG�LQ�RU�
FRRNHG� ODUJH� $VLDQ� IHDVWV� VLPLODU� WR� ZKDW� WKH\�
HQMR\HG� RQ� &KLQHVH� 1HZ� <HDU
V�� 2QH� &KLQHVH�
IULHQG� UHFRXQWV� WKDW� DIWHU� KHU� IDPLO\� LPPLJUDWHG�
KHUH�� WKH\� WULHG�PDNLQJ� D� WUDGLWLRQDO� 7KDQNVJLYLQJ�
GLQQHU�� 7KH\� GLVFRYHUHG� WKH\� UHDOO\� GLGQ¶W� OLNH�
WXUNH\�� DQG� RSWHG� LQVWHDG� IRU� GXFN�� VR\� VDXFH�
FKLFNHQ�� FUDE�� QRRGOHV� DQG� RWKHU� VDYRU\� DQG�
DPD]LQJ�&KLQHVH�GLVKHV�RQ�7KDQNVJLYLQJ��� 

$QG�IRU�WKRVH�$VLDQ�IDPLOLHV�WKDW�GLGQ
W�ZDQW�WR�FRRN��
WKH\� ZRXOG� JR� RXW� IRU� D� QLFH� $VLDQ� PHDO� RQ�
7KDQNVJLYLQJ�� � :KLOH� PDQ\� $PHULFDQ� UHVWDXUDQWV�
ZRXOG� FORVH� RQ� 7KDQNVJLYLQJ�� WKDW� ZDVQ
W� WKH� FDVH�
IRU� PDQ\� $VLDQ� UHVWDXUDQWV�� ,QGHHG�� PDQ\� $VLDQ�
UHVWDXUDQWV� VWD\� RSHQ� RQ� 7KDQNVJLYLQJ� LQ� 6DQ�
*DEULHO��$OKDPEUD�DQG�0RQWHUH\�3DUN��DQG�DUH�RIWHQ�
EXV\�DQG�EXVWOLQJ�ZLWK�JXHVWV�HQMR\LQJ�D�ODUJH�IDPLO\�
PHDO�WRJHWKHU� 
 
$IWHU� JRUJLQJ� RXUVHOYHV� DW� 7KDQNVJLYLQJ� EXIIHW�� ZH�
KDYH� WDNHQ� WKH�NLGV� LFH�VNDWLQJ�RQ� WKH�9HJDV�6WULS��
GLG� D� OLWWOH� JDPEOLQJ�� DQG� WKHQ� ZHQW� VKRSSLQJ� DW�
%ODFN�)ULGD\�VDOHV� WKH�QH[W�GD\�DW�RQH�RI� WKH�PDQ\�
PDOOV� WKDW� FRYHU� /DV� 9HJDV�� ,I� \RX� KDYH� D� ODUJH�
IDPLO\��PL[LQJ�LQ�/DV�9HJDV�LV�D�JUHDW�DQG�IXQ�ZD\�WR�
FHOHEUDWH�7KDQNVJLYLQJ� 

<HW� DQRWKHU� WUDGLWLRQ� WKDW� KDV� VSUXQJ� XS� IRU� $VLDQV�
FHOHEUDWLQJ�7KDQNVJLYLQJ�LQ�6RXWKHUQ�&DOLIRUQLD��LV�WR�
JR�WR�/DV�9HJDV��6RPH�$VLDQ�IDPLOLHV�KDYHQ
W�UHDOO\�
GHYHORSHG� D� WDVWH� IRU� WXUNH\�� DQG� WKH� PRXQWDLQ� RI�
GLVKHV� DIWHUZDUG� WKDW� QR� RQH� ZDQWHG� WR� ZDVK��
GLVVXDGHG� WKHP� IURP� SODQQLQJ� DQG� FRRNLQJ� VXFK�
ODUJH� PHDOV�� 6R� WKH\� KHDGHG� WR� /DV� 9HJDV�� D� FLW\�
ILOOHG� ZLWK� H[FHOOHQW� $VLDQ� UHVWDXUDQWV� DQG� $OO-<RX-
&DQ-(DW�EXIIHWV���/DV�9HJDV�KDV�ORQJ�EHHQ�D�KROLGD\�
DOWHUQDWLYH�IRU�&KLQHVH�DQG�RWKHU�$VLDQV�LQ�6RXWKHUQ�
&DOLIRUQLD�� ,�P\VHOI� KDYH� SDUWLFLSDWHG� LQ� WKLV� KROLGD\�
WUDGLWLRQ�� DQG� KDYH� WDNHQ� WKH� ZKROH� IDPLO\� WR� /DV�
9HJDV� ZKHUH� WKH� KRWHOV� KDYH� FKHDSHU� UDWHV� DQG�
VKRUWHU� OLQHV�DW�EXIIHWV�RYHU� WKH� ORQJ�ZHHNHQG�� �7KH�
EXIIHWV� KDYH� EHHQ� ZRQGHUIXO� RQ� 7KDQNVJLYLQJ�� DQG�
WKHUH
V� DOZD\V� WXUNH\� DQG� DOO� WKH� IL[LQJV�� DORQJ�ZLWK�
XQOLPLWHG�FUDE�OHJV�DQG�VXVKL��� 
 
+RSHIXOO\� WKLV� DUWLFOH� KDV� PDGH� \RX� KXQJU\� DQG�
H[FLWHG�DERXW�7KDQNVJLYLQJ�����1R�PDWWHU�KRZ�$VLDQV�
DQG�RWKHU�$PHULFDQV�FHOHEUDWH�7KDQNVJLYLQJ��WKHUH
V�
QR� DUJXLQJ� WKDW� 7KDQNVJLYLQJ� LV� WKH� JUHDWHVW�
HTXDOL]HU�ZKHQ� LW�FRPHV� WR�KROLGD\V�� �5RRWHG� LQ� WKH�
QRVWDOJLD� RI� (XURSHDQ� VHWWOHUV� EUHDNLQJ� EUHDG� ZLWK�
1DWLYH�$PHULFDQV��7KDQNVJLYLQJ�UHPLQGV�XV� WKDW�ZH�
DUH� DOO� LPPLJUDQWV� WR� WKLV� FRXQWU\�� � 7KHUH� LV� QR�
GHQ\LQJ�WKDW�HYHU\RQH�LQ�WKH�8QLWHG�6WDWHV��ZLWK�WKH�
H[FHSWLRQ�RI�1DWLYH�$PHULFDQV��DUHQ
W�RULJLQDOO\�IURP�
KHUH�� � $OO� RI� RXU� DQFHVWRUV� ZHUH� LPPLJUDQWV� WR� WKLV�
FRXQWU\�� �:H� VKRXOG� HPEUDFH� RXU� LPPLJUDQW� VWDWXV�
WKLV�7KDQNVJLYLQJ��DQG�FHOHEUDWH�WKH�KROLGD\�IRU�ZKDW�
LW� LV� -� D� YHU\� :(/&20,1*� KROLGD\�� +DSS\�
7KDQNVJLYLQJ�(YHU\RQH�� 
 
7UXF�KDV�EHHQ�HPSOR\HG�ZLWK� WKH�&RXQW\�IRU�
WKH� ODVW� ��� \HDUV�� 6KH� LV� DQ� DWWRUQH\� ZLWK�
&RXQW\� &RXQVHO� DQG� DGYLVHV� WKH� &RXQW\� RQ�
LQIRUPDWLRQ� WHFKQRORJ\�� LQWHOOHFWXDO� SURSHUW\��
FRQWUDFWLQJ�� SURFXUHPHQW� DQG� JRYHUQPHQW�
ODZ�PDWWHUV��7UXF� LV� DQ�DYLG� WUDYHOHU�� IRRGLH��
FRRN�DQG�86&�IDQ�� 
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)ɵʙʖʠʖQɛ-$ȷʑʢLFʋɚ�+LVWʝʢɨ�0ʝQʃɓ
7KH� ILUVW� )LOLSLQRV� DUULYHG� LQ� WKH� 8�6�� LQ� ����� LQ�
0RUUR� %D\�� &DOLIRUQLD�� )LOLSLQR-$PHULFDQV� KDYH�
VLQFH�JURZQ�LQWR�D�SRSXODWLRQ�RI�RYHU���PLOOLRQ�DQG�
KDYH� PDGH� VLJQLILFDQW� FRQWULEXWLRQV� WR� VRFLHW\��
VFLHQFH�� DQG� DUWV� DQG� FXOWXUH�� ,Q� ������ &RQJUHVV�
SDVVHG�D�UHVROXWLRQ�UHFRJQL]LQJ�2FWREHU�DV�)LOLSLQR
-$PHULFDQ�+LVWRU\�0RQWK��,Q�WKLV�DUWLFOH��/$&$$($�
LV� H[WHQGLQJ� LWV� FHOHEUDWLRQ� E\� KLJKOLJKWLQJ� VRPH�
QRWDEOH� )LOLSLQR-$PHULFDQV� DQG� WKHLU� RXWVWDQGLQJ�
DFKLHYHPHQWV�����

$QJHOLWD�&DVWUR-.HOO\� VHUYHG� DV�
1$6$¶V� ILUVW-HYHU� IHPDOH� 0LVVLRQ�
2SHUDWLRQV� 0DQDJHU� WR� RYHUVHH�
WKH�HDUO\�GHYHORSPHQWDO�PLVVLRQV�
IRU� 1$6$¶V� (DUWK� 2EVHUYLQJ�
6\VWHP� 3URJUDP�� � $QJHOLWD� ZDV�
ERUQ� LQ�WKH�3KLOLSSLQHV�ZKHUH�VKH�
JUDGXDWHG�VXPPD�FXP�ODXGH�DQG�

FRQWLQXHG�KHU�JUDGXDWH�VWXGLHV�LQ�WKH�8�6���'HVSLWH�
WKH� ELJ� JHQGHU� GLVFULPLQDWLRQ� WKDW� H[LVWHG� GXULQJ�
KHU�WLPH�DQG�DW�KHU�FKRVHQ�ILHOG��$QJHOLWD�SHUVLVWHG�
WR� SURYH� WKDW� VKH� ZDV� DV� FDSDEOH� DV� KHU� PDOH�
FROOHDJXHV� WR� GR� WKH� MRE�� � 6KH� UHFHLYHG� PDQ\�
UHFRJQLWLRQV�IRU�KHU�FRQWULEXWLRQV�DW�1$6$��VXFK�DV�
WKH� )OLJKW� 3URMHFW� 0LVVLRQ� ,PSRVVLEOH� DZDUG� DQG�
WKH�1$6$�+RQRU� $ZDUG�([FHSWLRQDO� $FKLHYHPHQW�
0HGDO���� 

(PLO� *XLOOHUPR� LV� DQ� DZDUG-
ZLQQLQJ� MRXUQDOLVW� DQG� WKH� ILUVW�
$VLDQ-$PHULFDQ� PDOH� WR� KRVW� D�
QDWLRQDO�QHZV�EURDGFDVW�SURJUDP���
+H� ZDV� ERUQ� LQ� 6DQ� )UDQFLVFR�
DQG� VWXGLHG� ILOP� DQG� KLVWRU\� DW�
+DUYDUG� 8QLYHUVLW\�� � (PLO� KRVWHG�
135¶V� $OO� 7KLQJV� &RQVLGHUHG�

IURP������WR�������PDNLQJ�KLP�WKH�SURJUDP¶V�ILUVW�
QRQ-&DXFDVLDQ� KRVW�� � +H� ZDV� DOVR� D� ZULWHU� IRU�
$VLDQ:HHN�� WKH� ODUJHVW� (QJOLVK� ODQJXDJH� $VLDQ�
$PHULFDQ� QHZVZHHNO\� LQ� WKH� FRXQWU\�� � (PLO� ZURWH�
WKH�FROXPQ�FDOOHG�³$PRN´�IRU�RYHU����\HDUV��ZKLFK�
ZDV�FRQVLGHUHG�WKH�PRVW�ZLGHO\-UHDG�FROXPQ�� 

/HD� 6DORQJD� LV� EHVW� NQRZQ� DV� D�
%URDGZD\� DFWUHVV� ZKR� ODQGHG� WKH�
OHDG�UROH�RI�.LP�LQ�WKH�PXVLFDO�0LVV�
6DLJRQ� DQG� WKH� ILUVW� $VLDQ� ZRPDQ�
WR�ZLQ� D�7RQ\� DZDUG�� �6KH� LV� DOVR�
WKH�ILUVW�DFWUHVV�RI�$VLDQ�GHVFHQW�WR�
SOD\� WKH� UROHV� RI� (SRQLQH� DQG�
)DQWLQH� LQ� WKH� 0XVLFDO� /HV�

0LVHUDEOHV� � � $GGLWLRQDOO\�� /HD� SURYLGHG� WKH� VLQJLQJ�
YRLFHV�RI� WZR�'LVQH\�3ULQFHVVHV��-DVPLQH� LQ�$OODGLQ�
������� DQG� )D� 0XODQ� ,Q� 0XODQ� ������� DQG� ZDV�
DZDUGHG� WKH� 'LVQH\� /HJHQGV� $ZDUGV� LQ� ������ � ,Q�
������/HD�PDUULHG�DQ�$VLDQ�$PHULFD�RI�&KLQHVH�DQG�
-DSDQHVH�GHVFHQW��DQG�WKH\�KDYH�RQH�GDXJKWHU��6KH�
DQG� KHU� IDPLO\� FXUUHQWO\� UHVLGHV� LQ� WKH� 86� DQG� WKH�
3KLOLSSLQHV�� � /HD¶V� PRUH� FXUUHQW� SURMHFW� LV� SOD\LQJ�
$XQW�*DLO�LQ�WKH�ILOP�<HOORZ�5RVH��ZKLFK�LV�D�PXVLFDO�
GUDPD�DERXW�DQ�XQGRFXPHQWHG�)LOLSLQD�JLUO�ZKR�KDV�
D�GUHDP�RI�OHDYLQJ�KHU�VPDOO�WRZQ�LQ�7H[DV�WR�SXUVXH�
D� FRXQWU\�PXVLF� FDUHHU�� � 7KH� ILOP� SUHPLHUHG� DW� WKH�
/$�$VLDQ�3DFLILF�)LOP�IHVWLYDO�RQ�0D\������ 

5RE�%RQWD�ZDV�VZRUQ�DV�$WWRUQH\�
*HQHUDO�RI�&DOLIRUQLD�RQ�$SULO�������
PDNLQJ� KLP� WKH� ILUVW� )LOLSLQR-
$PHULFDQ� DQG� VHFRQG� $VLDQ-
$PHULFDQ� WR� RFFXS\� WKH� SRVLWLRQ���
+H�ZDV�ERUQ�LQ�WKH�3KLOLSSLQHV�DQG�
LPPLJUDWHG� ZLWK� KLV� IDPLO\� WR�
&DOLIRUQLD� ZKHQ� KH� ZDV� MXVW� DQ�

LQIDQW�� � 5RE¶V� SDUHQWV� ZHUH� DFWLYLVWV� IRU� WKH� 8QLWHG�
)DUP� :RUNHUV� 0RYHPHQW� DQG� ZRUNHG� DORQJVLGH�
&HVDU� &KDYH]� WR� RUJDQL]H� IDUPZRUNHUV� WR� ILJKW� IRU�
UDFLDO��HFRQRPLF��DQG�FLYLO�ULJKWV���5RE�DQG�KLV�IDPLO\�
PRYHG� WR� 6DFUDPHQWR� ZKHUH� KH� DWWHQGHG� KLJK�
VFKRRO� DQG� ZDV� WKH� FODVV� YDOHGLFWRULDQ�� � +H� WKHQ�
DWWHQGHG�<DOH�8QLYHUVLW\�DQG�JUDGXDWHG�ZLWK�D�-XULV�
'RFWRU� LQ� ������ � %HIRUH� EHFRPLQJ� &DOLIRUQLD¶V�
$WWRUQH\� *HQHUDO�� 5RE� VHUYHG� QLQH� \HDUV� DV� D�
'HSXW\�&LW\�$WWRUQH\�LQ�6DQ�)UDQFLVFR���,Q�������5RE�
EHFDPH� WKH� ILUVW� )LOLSLQR-$PHULFDQ� LQ� &DOLIRUQLD� WR�
ZLQ� WKH� HOHFWLRQ� WR� WKH� /HJLVODWXUH� WR� UHSUHVHQW�
$VVHPEO\�'LVWULFW���� 

2FWɼȩʑɠ�5ʑȷʑɺʍUʋQȪHɡ� 
 

7ȱɏ�&ʕʖȸHȿɏ�0DȿVDʎȾɏ�Է����� &RQWULEXWHG�E\�'DQLHO�<HQ 

7KH� &KLQHVH�
0DVVDFUH� RI� �����
RFFXUUHG� RQ� 2FWREHU�
����������LQ�/$�ZKHUH�
D� PRE� RI� KXQGUHGV�
EUXWDOO\� DWWDFNHG��
EXOOLHG�� UREEHG�� DQG�
PXUGHUHG� &KLQHVH�
UHVLGHQWV� LQ� 2OG�
&KLQDWRZQ� $� WRWDO� RI�
��� &KLQHVH�
LPPLJUDQWV�ZHUH�NLOOHG�

WKURXJKRXW� WKH� FRXUVH� RI� WKH� ULRW� $W� WKH� WLPH�� WKH�
&KLQHVH�SRSXODWLRQ�RI�/$�DPRXQWHG�WR�D�PHUH�����
DQG� DV� VXFK�� WKRVH� NLOOHG� LQ� WKH� UDFLDO� PDVVDFUH�
UHSUHVHQWHG� RYHU� ���� RI� WKH� &KLQHVH�
SRSXODWLRQ� ,QGLYLGXDOV� IURP� WKH� PRE� ZHUH�
SURVHFXWHG� DQG� VHYHUDO� ZHUH� FRQYLFWHG� RI�
PDQVODXJKWHU� LQ� WKHVH� GHDWKV� +RZHYHU�� WKH�
FRQYLFWLRQV�ZHUH�ODWHU�RYHUWXUQHG�RQ�DSSHDO�GXH�WR�
WHFKQLFDOLWLHV� 

:KDW�+DV�%HHQ�'RQH" 
&XUUHQWO\�� WKH� RQO\� PDUNHU� RI� WKH� PDVVDFUH� LV� D�
VPDOO� VLGHZDON� SODTXH�RQ�/RV�$QJHOHV�6WUHHW�� QHDU�
WKH� &KLQHVH� $PHULFDQ�0XVHXP� DQG� (O� 3XHEOR� 'H�
/RV� $QJHOHV� SOD]D�� (QJOLVK� DQG� &KLQHVH� WH[W� LV�
FUDPPHG� LQWR� D� VTXDUH� WKDW� GRHVQ¶W� SURSHUO\�
UHSUHVHQW�WKH�VLJQLILFDQFH�RI�WKH�KLVWRULFDO�HYHQW� 

:KDW�,V�%HLQJ�3ODQQHG" 
7KLV�\HDU�PDUNV�WKH����WK�DQQLYHUVDU\�RI�WKH�ODUJHVW�
PDVV� NLOOLQJ� LQ� PRGHUQ� /$� +LVWRU\�� 7KH� �����
6WHHULQJ� &RPPLWWHH�� D� WHDP� RI� FLYLF� DQG� FXOWXUDO�
OHDGHUV��FRRUGLQDWHG�ZLWK�WKH�FLW\�WR�UHOHDVH�D�UHSRUW�
ZLWK� UHFRPPHQGDWLRQV� WR� FUHDWH� D�PHPRULDO� WR� WKH�
PDVVDFUH��7KH�FLW\�LV�SURYLGLQJ����������GROODUV�IRU�
D� GHVLJQ� FRPSHWLWLRQ� WR� FUHDWH� D� ZRUOG-FODVV�
PHPRULDO� WKDW� ZRXOG� SURSHUO\� FRPPHPRUDWH� WKH�
LPSRUWDQFH� RI� WKH� PDVVDFUH�� 7R� UHDG� WKH� VWHHULQJ�
FRPPLWWHH� UHSRUW�� JR� WR� WKHLU� &LYLF� 0HPRU\� VLWH�
DW� KWWS���FLYLFPHPRU\�OD�UHSRUW������ 

&RQWULEXWHG�E\�-RDQQD�'H�/D�&XHVWD 

http://civicmemory.la/report/1871
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0ȭHɢ�Ɉ�&ʝʦQʤɨ�/HDȫʑɠ

-DɭʘȲɏ�
*ɂʑYʋʢUɈ 
([HFXWLYH�'LUHFWRU��
4XDOLW\�DQG�3URGXFWLYLW\�
&RPPLVVLRQ 

:K\�GLG�\RX�FKRRVH�WR�ZRUN�IRU�/$�&RXQW\"  
7KH� &RXQW\� ZDV� QRW� P\� ILUVW� FKRLFH�� ,� IXOO\�
H[SHFWHG� WR� HQG� XS� ZRUNLQJ� IRU� WKH� ,QWHUQDO�
5HYHQXH�6HUYLFH��)RU�ILYH�\HDUV�ZKLOH�LQ�FROOHJH��,�
ZRUNHG� RQ� WKH� 9ROXQWHHU� ,QFRPH� 7D[� 3URJUDP��
ZKLFK� SUHSDUHG� LQFRPH� WD[HV� IRU� WKH� HOGHUO\� DQG�
ORZ-LQFRPH�SHRSOH�� �)RU� WZR�RI� WKRVH�\HDUV��,�ZDV�
WKH� &R-'LUHFWRU� DQG� FRRUGLQDWHG� WKH� WUDLQLQJ� DQG�
SUHSDUDWLRQ� RI� YROXQWHHUV� IRU� WKH� WD[� VHDVRQ�� :H�
ZRUNHG� FORVHO\� ZLWK� WKH� ,56�� 'XULQJ� WKH� �����
1RUWKULGJH� (DUWKTXDNH�� ZH� ZHUH� DEOH� WR� FRQWLQXH�
WKH�SURJUDP�DQG� UHFHLYHG�DQ�DZDUG� IURP� WKH� ,56�
&RPPLVVLRQHU���,�LQWHQGHG�WR�EH�DQ�,56�$JHQW�DIWHU�
JUDGXDWLRQ�� �+RZHYHU��ZKLOH� WDNLQJ�P\�$XGLW�FODVV�
GXULQJ� P\� 6HQLRU� \HDU�� ,� YROXQWHHUHG� WR� ZRUN�
UHJLVWUDWLRQ� IRU� WKH� ,QVWLWXWH� RI� ,QWHUQDO� $XGLWRU¶V�
$QQXDO� &RQIHUHQFH�� 7KH� FRQWDFW� ZDV� &KXFN�
3RUWHU�� 3ULQFLSDO� $FFRXQWDQW-$XGLWRU�� ZLWK� WKH�
'HSDUWPHQW�RI�$XGLWRU-&RQWUROOHU���$W�WKH�HQG�RI�WKH�
&RQIHUHQFH�� KH� DVNHG� PH� WR� DSSO\� ZLWK� WKH�
&RXQW\«DQG�WKH�UHVW�LV�KLVWRU\�� 

:KDW� DGYLFH� ZRXOG� \RX� JLYH� WR� VRPHRQH�
VWDUWLQJ�RXW"  
$VN� TXHVWLRQV�� YROXQWHHU� IRU� VSHFLDO� SURMHFWV��
QHWZRUN��DQG�SD\�LW�IRUZDUG��.HHS�OHDUQLQJ��

:KDW¶V� WKH� ELJJHVW� IDFWRU� WKDW� KDV� KHOSHG� \RX�
EH�VXFFHVVIXO�LQ�\RXU�FDUHHU"  
,�VWDUW�ZLWK�WKH�XVXDO�UHDVRQV��H�J���JLYLQJ������WR�
HYHU\WKLQJ� ,� GR�� ZRUNLQJ� ZHOO� ZLWK� RWKHUV��
GHYHORSLQJ� DQ� H[SHUWLVH�� QHWZRUNLQJ�� VWURQJ�
FRPPXQLFDWLRQ� VNLOOV�� HWF���� EXW� ZKDW� WUXO\� KHOSHG�
PH� VXFFHHG� ZDV� KDYLQJ� LQVSLUDWLRQDO� DQG�
VXSSRUWLYH� VXSHUYLVRUV� DQG� PHQWRUV�� 7KHLU�
JXLGDQFH� DQG� LQVLJKW� KDYH� EHHQ� LQYDOXDEOH���
:KHQHYHU� ,� QHHG� IHHGEDFN�� WKH\� DUH� RQO\� D� FDOO��
WH[W�RU�HPDLO�DZD\����� 

:KDW�DUH�\RXU�VXFFHVV�KDELWV"  
�� &RQWLQXH� OHDUQLQJ� DQG� JURZLQJ�� SURIHVVLRQDOO\�

DQG�SHUVRQDOO\� 
�� $FFHSW� FKDOOHQJHV� DV� RSSRUWXQLWLHV� WR� FUHDWH�

H[SDQG�\RXU�NQRZOHGJH�DQG�H[SHUWLVH 
�� 'RQ¶W�EH�DIUDLG�RI�FKDQJH—VRPHWLPHV�FKDQJH�

LV�JRRG 
�� .HHS� DQ� RSHQ� PLQG—FRQVLGHU� ERWK� VLGHV�

EHIRUH�PDNLQJ�D�GHFLVLRQ� 
�� *LYH� FUHGLW� ZKHUH� FUHGLW� LV� GXH—UHPHPEHU� WR�

DFNQRZOHGJH�\RXU�VWDII�DQG�WKRVH�ZKR�KHOS�\RX�
JHW�\RXU�ZRUN�GRQH�� 

:KRVH�FDUHHU�LQVSLUHV�\RX�DQG�ZK\"� 
,�VWDUW�ZLWK�WKH�XVXDO�UHDVRQV��H�J���JLYLQJ������WR�
HYHU\WKLQJ� ,� GR�� ZRUNLQJ� ZHOO� ZLWK� RWKHUV��
GHYHORSLQJ� DQ� H[SHUWLVH�� QHWZRUNLQJ�� VWURQJ�
FRPPXQLFDWLRQ� VNLOOV�� HWF���� EXW� ZKDW� WUXO\� KHOSHG�
PH� VXFFHHG� ZDV� KDYLQJ� LQVSLUDWLRQDO� DQG�
VXSSRUWLYH� VXSHUYLVRUV� DQG� PHQWRUV�� � 7KHLU�
JXLGDQFH� DQG� LQVLJKW� KDYH� EHHQ� LQYDOXDEOH���
:KHQHYHU� ,� QHHG� IHHGEDFN�� WKH\� DUH� RQO\� D� FDOO��
WH[W�RU�HPDLO�DZD\����� 

� 

:KDW�SHUVRQDOLW\�WUDLW�VKRXOG�HYHU\�OHDGHU�KDYH"  
$� OHDGHU� SRVVHVVHV� PDQ\� WUDLWV� LQFOXGLQJ�
FRPSDVVLRQ� �DW� WKH� HQG� RI� WKH� GD\�� ZH� DUH� DOO�
KXPDQ��� LQWHJULW\� �SHRSOH�ZLOO� IROORZ� WKRVH� WKH\� WUXVW�
DQG� ZKR� LQVSLUH� WKHP��� DFFRXQWDELOLW\� �WDNHV�
UHVSRQVLELOLW\� IRU� WKHLU�DQG� WKH� WHDP¶V�SHUIRUPDQFH���
DQG� RSWLPLVP� �D� SRVLWLYH� DWWLWXGH� VHWV� WKH� WRQH� DQG�
WHDP�PRUDOH���� 

3URIHVVLRQDOO\�� OHDYLQJ�&681� IRU� WKH�&RXQW\�ZDV� D�
YHU\� WRXJK� FKRLFH�� ,� KDYH� EHHQ� D� JUDWHIXO� &RXQW\�
HPSOR\HH�IRU�QHDUO\����\HDUV��� 

+RZ�GR�\RX�SXVK�WKURXJK�\RXU�ZRUVW�WLPHV"  
6WD\�SRVLWLYH� LQ� JRRG� WLPHV� DQG�EDG� :RUN� WKURXJK�
WKH� KDUG� WLPHV� DV� RSSRUWXQLWLHV� IRU� JURZWK� DQG�
GHYHORSPHQW� &UHDWH� D� VWURQJ� VXSSRUW� V\VWHP�
�IULHQGV�� IDPLO\�� FROOHDJXHV�� PHQWRUV�� +DYH� IDLWK� LQ�
\RXU�DELOLWLHV�WR�JHW�WKH�MRE�GRQH—DQG�GRQ¶W�EH�DIUDLG�
WR�DVN�IRU�KHOS� 7DON�YHQW�WR�RWKHUV—ILQG�DQ�RXWOHW�WR�
XQEXUGHQ�\RXU�WURXEOHV�DQG�FKDOOHQJHV� � 

:KDW�PLVWDNHV�KDYH�\RX�PDGH�DORQJ�WKH�ZD\"�,I�
\RX�FRXOG�VWDUW�DOO�RYHU�DJDLQ��ZKDW�ZRXOG�\RX�GR�
GLIIHUHQWO\"  
0LVWDNHV� DUH� D� IDFW� RI� OLIH� DQG� WKH\� KDSSHQ� HYHU\�
GD\—DOO� ZLWK� YDU\LQJ� FRQVHTXHQFHV�� (YHU\�PLVWDNH�
LV�DQ�RSSRUWXQLW\� WR� OHDUQ�DQG�UHVHW��2QFH�� ,�GLG�QRW�
VSHDN�XS�LQ�VXSSRUW�RI�D�FROOHDJXH��D�PLVWDNH�,�UHJUHW�
WR�WKLV�GD\��� 

,Q� OLJKW� RI� WKH� ULVH� LQ�$$3,� KDWH� FULPHV� WKDW� DUH�
RFFXUULQJ� LQ� RXU� FRPPXQLW\�� ZKDW� DUH� VRPH�
DFWLRQV�RXU�FRPPXQLW\�FDQ�GR�DV�D�UHVSRQVH" 
(QFRXUDJH� WKH� $$3,� FRPPXQLW\� WR� UHSRUW� DFWV� RI�
KDWH�� ,Q� SDUWQHUVKLS� ZLWK� /$� &RXQW\¶V� +XPDQ�
5HODWLRQV�&RPPLVVLRQ�DQG�WKH�'0+������/$�KRVWV�D�
KRWOLQH� IRU� LQGLYLGXDOV� ZKR� KDYH� EHHQ� YLFWLPV� RU�
ZLWQHVVHV� WR� DFWV� RI� EXOO\LQJ� RU� LQFLGHQWV�PRWLYDWHG�
E\� KDWH� RU� GLVFULPLQDWLRQ� WR� FRQQHFW� ZLWK� VHUYLFHV���
5HSRUW�D�KDWH�LQFLGHQW�DW��ZwZ����OD�RUJ�OD-YV-KDWH�� 

:KDW� LV� WKH�EHVW�DGYLFH�\RX�FDQ�JLYH�/$&$$($�
DQG�LWV�PHPEHUVKLS"� 
-RLQ��EH�DFWLYH��SDUWLFLSDWH��QHWZRUN� 

-DFNLH� EHJDQ� KHU� &RXQW\� FDUHHU� LQ� ������ 6KH� MRLQHG� WKH�
'HSDUWPHQW� RI� $XGLWRU-&RQWUROOHU¶V� $XGLW� 'LYLVLRQ� DV� DQ�
$FFRXQWDQW-$XGLWRU�� %\� ������ VKH� ZDV� SODQQLQJ� DQG� OHDGLQJ�
DXGLWV� RI� &RXQW\� GHSDUWPHQWV� DQG� SURJUDPV� DV� D� 3ULQFLSDO�
$FFRXQWDQW-$XGLWRU��+HU�SULPDU\�FOLHQWV�ZHUH�WKH�'HSDUWPHQW�RI�
+HDOWK� 6HUYLFHV� DQG� 7UHDVXUHU� DQG� 7D[� &ROOHFWRU�� -DFNLH� DOVR�
VHUYHG�DV�SDUW�RI�WKH�6SHFLDO�3URMHFWV�'LYLVLRQ��5HG�7HDP��DQG�
ZRUNHG�RQ�YDULRXV�SURMHFWV�ZLWK�WKH�&KLHI�([HFXWLYH�2IILFH��$IWHU�
DOPRVW� IRXUWHHQ� \HDUV� ZLWK� WKH� $XGLW� 'LYLVLRQ�� VKH� MRLQHG� WKH�
$FFRXQWLQJ� 'LYLVLRQ�� 6KH� ZDV� SULPDULO\� UHVSRQVLEOH� IRU�
FRRUGLQDWLQJ� WKH� FRPSLODWLRQ� RI� WKH� &RXQW\¶V� DXGLWHG� ILQDQFLDO�
VWDWHPHQWV� �$QQXDO� &RPSUHKHQVLYH� )LQDQFLDO� 5HSRUW�� DQG�
VXSHUYLVHG� WKH�)LQDQFLDO�$QDO\VLV�3URSHUW\�7D[��6SHFLDO�)XQGV�
:DUUDQWV�� DQG� %XGJHW�3XEOLFDWLRQV� 6HFWLRQV�� 6KH� DOVR�
FRRUGLQDWHG� WKH� FRXQW\ZLGH�)LVFDO� )RUXP� WUDLQLQJ� DQG� OHDG� WKH�
$FFRXQWLQJ�'LYLVLRQ¶V�0HQWRU�0HQWHH�SURJUDP� 

,Q� ������ VKH� MRLQHG� WKH� ([HFXWLYH� 2IILFH� RI� WKH� %RDUG� RI�
6XSHUYLVRUV� DV� WKH� ([HFXWLYH� 'LUHFWRU� RI� WKH� 4XDOLW\� DQG�
3URGXFWLYLW\�&RPPLVVLRQ��43&���7KH�&RPPLVVLRQ�ZDV�IRUPHG�WR�
SURPRWH� LQQRYDWLRQ�� TXDOLW\�� HIILFLHQF\�� DQG� HIIHFWLYHQHVV� RI�
&RXQW\�VHUYLFHV��6KH�PDQDJHV�WKH�GD\-WR-GD\�RSHUDWLRQV�RI�WKH�
&RPPLVVLRQ�� ZRUNV� ZLWK� VHYHQWHHQ� &RPPLVVLRQHUV� RQ� YDULRXV�
SURJUDPV�HYHQWV��H�J���/HDGHUVKLS�&RQIHUHQFH��3URGXFWLYLW\�DQG�
4XDOLW\� $ZDUGV�� 'HSDUWPHQW� 9LVLWV��� DQG� PDQDJHV� WKH�
3URGXFWLYLW\�,QYHVWPHQW�)XQG� 

-DFNLH� KDV� D� %DFKHORU� RI� 6FLHQFH� LQ� %XVLQHVV� $GPLQLVWUDWLRQ�
ZLWK�D�FRQFHQWUDWLRQ�LQ�$FFRXQWLQJ�IURP�&681��-DFNLH� LV�DOVR�D�
&HUWLILHG�3XEOLF�$FFRXQWDQW� 
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%UXQFK�6SRQVRU 

7R\V�5HFLSLHQW 

(VVHQWLDO�.LWV� 
5HFLSLHQW 

-$<621�&+$1�_�',5(&725�2)�23(5$7,216 

-D\VRQ� EHJDQ� KLV� &RXQW\� FDUHHU� LQ� ����� DV� D� 6WXGHQW�
:RUNHU�ZLWK�WKH�6XSHULRU�&RXUWV� �+H�IXUWKHUHG�KLV�FDUHHU�DW�
WKH�'HSDUWPHQW� RI�$XGLWRU-&RQWUROOHU�ZKHUH� KH� VSHFLDOL]HG�
LQ� FRQGXFWLQJ� ,7� DXGLWV� DFURVV� QXPHURXV� &RXQW\�
GHSDUWPHQWV� � +H� LV� FXUUHQWO\� ZLWK� WKH� ([HFXWLYH�2IILFH� RI�
WKH� %RDUG� RI� 6XSHUYLVRUV� XQGHU� WKH� 2IILFH� RI� ,QVSHFWRU�
*HQHUDO� �,Q�KLV�IUHH�WLPH��KH�HQMR\V�WUDYHOLQJ��H[SHULHQFLQJ�

QHZ�IRRGV��OLVWHQLQJ�WR�PXVLF��UHOD[LQJ�RXWGRRUV��DQG�OHDUQLQJ�QHZ�WKLQJV� 

'$1,(/�<(1�_�:5,7(5 

'DQLHO� VWDUWHG� KLV� SURIHVVLRQDO� FDUHHU� ZRUNLQJ� LQ� WKH�
UHVLGHQWLDO� PRUWJDJH� VHFWRU� DW� D� EDQN� � )URP� WKHUH�� KH�
WUDQVLWLRQHG�LQWR�DQ�DFFRXQWLQJ�ILUP�ZKHUH�KH�VSHFLDOL]HG�LQ�
DXGLWLQJ�HPSOR\HH�EHQHILW�SODQV��ODERU�RUJDQL]DWLRQV��DQG�D�
YDULHW\� RI� FOLHQWV� $IWHU� D� IHZ� \HDUV�� KH� EURXJKW� KLV�
H[SHULHQFH� LQWR� WKH� 'HSDUWPHQW� RI� $XGLWRU-&RQWUROOHU� +H�
IRFXVHG� RQ� LQIRUPDWLRQ� WHFKQRORJ\� DXGLWV� IRU� YDULRXV�
GHSDUWPHQWV�DQG�QRZ�ZRUNV�RQ�WKH�&RXQW\
V�$QQXDO�&RPSUHKHQVLYH�)LQDQFLDO�
5HSRUW� ,Q�KLV�VSDUH�WLPH��'DQLHO�HQMR\V�SOD\LQJ�VSRUWV��GLVFRYHULQJ�QHZ�PXVLF��
DQG�KDQJLQJ�RXW�ZLWK�IDPLO\� 

%2:(1�&+(1*�_�:(%�'(9(/230(17 

%RZHQ� LV� D� 6HQLRU� $SSOLFDWLRQ� 'HYHORSHU� DW� WKH� ,QWHUQDO�
6HUYLFHV� 'HSDUWPHQW�� $W� ,6'�� KH� LV� SDUW� RI� WKH� FORXG�
GHYHORSPHQW�VHFWLRQ�ZKHUH� WKH\�GHVLJQ��GHYHORS��RSHUDWH��
DQG� PDLQWDLQ� FORXG� LQIRUPDWLRQ� V\VWHPV�� VXFK� DV�
(PHUJHQF\� 5HVSRQVH� ,QYHVWLJDWLRQ� 6HUYLFH� �(5,6���
&RXQW\ZLGH� +RPHOHVV� ,QIRUPDWLRQ� 3RUWDO� �&+,3��� 3URMHFW�
5RRPNH\�,QYRLFLQJ�$SSOLFDWLRQ��35.,$���)DLU�&KDQFH��)&���

DQG�7HOHZRUN��7:���+H�LV�DOVR�UHVSRQVLEOH�IRU�WKH�&RXQW\
V�KRPHOHVV� LQLWLDWLYH�
V\VWHP� -� )LQDQFLDO� 5HSRUWLQJ� 6\VWHP� IRU� +RPHOHVVQHVV� �)56+�� DQG� WKH�
&RXQW\
V�SRYHUW\�DOOHYLDWLRQ�LQLWLDWLYH�DSSOLFDWLRQ�-�WKH�*XDUDQWHHG�%DVLF�,QFRPH�
�*%,�� DSSOLFDWLRQ�� %RZHQ� HQMR\V� FRPSXWHU� SURJUDPPLQJ�� WU\LQJ� QHZ� IRRGV��
OLVWHQLQJ�WR�PXVLF��SOD\LQJ�YLGHR�JDPHV��DQG�WUDYHOLQJ�LQ�KLV�IUHH�WLPH� 
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:ɰOFʝȷɏ� 
1ʑɦ� 

Ʊ$ȉƣ$Ʃ$ 
0ʑɺȩʑUɡ 
%HWW\�3KXQJ 

$XGLWRU-&RQWUROOHU 

'RXJODV�7VX\XNL 
,QWHUQDO�6HUYLFHV 

(UQLH�/RR 
2IILFH�RI�WKH�$VVHVVRU 

)UHGHULFN�&KXQJ 
%RDUG�RI�6XSHUYLVRUV 

-XOLH�5RWK 
:RUNHUV�'HYHORSPHQW�� 
$JLQJ��	�&RPPXQLW\� 

/\QGD�-RKQVRQ 
%RDUG�RI�6XSHUYLVRUV 

1DQF\�6RQJ 
IRUPHU�&RXQW\�HPSOR\HH 

3KRHEH�/LX 
%RDUG�RI�6XSHUYLVRUV 

-�&RPPXQLW\�6HUYLFH�	�1HWZRUNLQJ�-
'RQDWH�DQ�8QZUDSSHG�7R\�WR�$3&)�	�

+HOS�3DFNDJH�(VVHQWLDOV�.LWV��IRU�WKH�8Q+RXVHG� 
WR�EH�'RQDWHG�WR�'RZQ�%XW�1RW�2XW 

6DWXUGD\��'HFHPEHU���������DW��$0 
%UXQFK�WR�IROORZ�DW���$0 

5DPDGD�,QQ��6RXWK�(O�0RQWH 
�����6DQWD�$QLWD�$YHQXH��6RXWK�(O�0RQWH��&$������� 

5693�E\�'HFHPEHU��VW�E\�FOLFNLQJ�+(5(� 

6SHFLDO�3UHVHQWHUV 
$URGL�$EUDKDP�%DXWLVWD�LV�RQH�RI�WKUHH�IRXQGHUV�RI�'%12��ZKLFK�ZDV�IRUPHG�LQ�
������$URGL�ZDV�ERUQ�LQ�(O�3DVR�7;�EXW�OLYHG�LQ�0;�XQWLO �\UV�ROG��ZKHQ�IDPLO\�

PRYHG�WR�WKH�/RV $QJHOHV�DUHD��$V�D�&68)�%XVLQHVV�*UDG��KH�VWDUWHG�YROXQWHHULQJ�
RQ�6NLG 5RZ�VLQFH�������� 

%\URQ�7DNHXFKL��RZQHU�RI�%-0DQ¶V�7HUL\DNL�	�%XUJHUV��JUHZ�XS�LQ�WKH�UHVWDXUDQW�
EXVLQHVV��+H�ZRUNHG�DW�KLV�3DUHQWV
��6SLNH
V�7HUL\DNL�%RZO�VLQFH�WKH\�RSHQHG�LQ�
������%\URQ
V�'DG��%RE�7DNHXFKL��ZDV�DFWXDOO\�WKH�FUHDWRU�RI�WKH��7HUL\DNL�%RZO���
,Q�������%\URQ�JUDGXDWHG�IURP�&DO�3RO\�3RPRQD�ZLWK�D�GHJUHH�LQ�+RVSLWDOLW\�

0DQDJHPHQW�DQG�D�PLQRU�LQ�%XVLQHVV� 

0DVNV�	�9DFFLQDWLRQV�5HTXLUHG 
)ULHQGV�	�)DPLO\�(YHQW 

0RQHWDU\�'RQDWLRQV� 
$FFHSWHG��� 

'RZQ�%XW�1RW�2XW� 
7D[�,'���-������� 
ZZZ�SD\SDO�FRP�

SD\SDOPH�GEQRKHOSV�
RU�ZZZ�YHQPR�FRP�

GEQRKHOSV 

https://www.lacaaea.com/events/essentials-kits-toy-drive
https://www.apcf.org/
https://www.ootorosushi.com/
http://instagram.com/dbnohelps


/$� &RXQW\� /LEUDU\� LV� RQH� RI� WKH� ODUJHVW� OLEUDU\�
V\VWHPV�LQ�WKH�FRXQWU\��ZLWK����EUDQFKHV�VSDQQLQJ�
RYHU� ������ VTXDUH� PLOHV� DQG� ZLWKLQ� WKDW� YDVW�
V\VWHP��WKHUH� OLYH�IRXU�JHPV��/$�&RXQW\�/LEUDU\�LV�
KRPH� WR� IRXU� FXOWXUDO� UHVRXUFH� FHQWHUV� HGXFDWLQJ��
DUFKLYLQJ�� DQG� VHUYLQJ� FRPPXQLWLHV� RI� FRORU�� WKH�
$PHULFDQ�,QGLDQ��$VLDQ�3DFLILF��%ODFN��DQG�&KLFDQR�
UHVRXUFH�FHQWHUV�� 

,Q�WKLV�LVVXH��ZH�LQWURGXFH�\RX�WR�.DWULQD�/DFHUQD��
/LEUDULDQ� RI� WKH� $VLDQ� 3DFLILF� 5HVRXUFH� &HQWHU�
�$35&��� � (VWDEOLVKHG� LQ� ����� DW� WKH� 5RVHPHDG�
/LEUDU\�� $35&� SOD\V� D� FULWLFDO� UROH� LQ� WKH� FRXQW\�
OLEUDU\� V\VWHP� DQG� LV� DQ� LQYDOXDEOH� UHVRXUFH� WR�
/$¶V�ULFKO\�GLYHUVH�$$3,�1+3,�FRPPXQLWLHV�� 

$35&� DOVR� KRVWV� SURJUDPV� DQG� H[KLELWV� WR�
FHOHEUDWH� WKH� FXOWXUDO� KHULWDJH� RI� $$3,V�� 7KLV�
LQFOXGHV� ERRN� GLVFXVVLRQV�� DXWKRU� YLVLWV�� DUW�
ZRUNVKRSV�� ILOP� VFUHHQLQJV�� FRRNLQJ�
GHPRQVWUDWLRQV�� DV� ZHOO� DV� PXVLF� DQG� GDQFH�
SHUIRUPDQFHV�� $35&� DOVR� SURYLGHV� VSHFLDOL]HG�
UHIHUHQFH�DVVLVWDQFH�DQG�UHIHUUDO�VHUYLFHV�WR�DVVLVW�
LQ� ORFDWLQJ�DJHQFLHV�WKDW�DGGUHVV� WKH�QHHGV�RI� WKH��
FRPPXQLWLHV�� /HDUQ� PRUH� DERXW� WKH� $35&¶V�
SURJUDPV��VHUYLFHV��DQG�UHVRXUFHV� 

&DQ�\RX�GHVFULEH�WKH�XVHUV�RI�WKH�$35&" 
$V� D� SXEOLF� LQVWLWXWLRQ�� $35&� ZHOFRPHV� DQG�
VHUYLFHV�D�ZLGH�DUUD\�RI�XVHUV��7KH�JHQHUDO�SXEOLF��
LQFOXGLQJ� IDPLOLHV�� DV� ZHOO� DV� DFDGHPLFV��
UHVHDUFKHUV�� DQG� DXWKRUV� IUHTXHQW� WKH� FHQWHU��
*LYHQ�RXU�SUR[LPLW\�WR�/$�DQG�WKH�ILOP�LQGXVWU\��ZH�
DOVR� JHW� LQIRUPDWLRQ� UHTXHVWV� IURP� VFUHHQZULWHUV��
DFWRUV��RU�SURGXFWLRQ�VWDII�� 

&RXOG� \RX� GHVFULEH� WKH� VL]H� RI� WKH� $35&� DQG�
IHDWXUH�VRPH�RI�LWV�FROOHFWLRQ�KLJKOLJKWV"�� 
$35&¶V� FROOHFWLRQ� KDV� RYHU� ������� KROGLQJV�� DOO�
IRFXVHG�RQ�$$3,�FXOWXUH��7KLV� LQFOXGHV� ILFWLRQ�DQG�
QRQ-ILFWLRQ� ERRNV�� DXGLR� ERRNV�� GLVVHUWDWLRQV���
PDJD]LQHV�� QHZVSDSHUV�� DQG� PXVLF� DQG� PRYLHV��
:H�DUH�WKH�RQO\� UHVRXUFH�FHQWHU� WR�RIIHU�PDWHULDOV�
LQ� PXOWLSOH� ODQJXDJHV�� VXFK� DV� &KLQHVH��
9LHWQDPHVH��.RUHDQ��DQG�-DSDQHVH��7KH�HPSKDVLV�
RI�$35&
V�(QJOLVK�ODQJXDJH�FROOHFWLRQ�LV�WKH�$$3,�
1+3,� H[SHULHQFH� ZLWK� D� FRUH� FROOHFWLRQ� RQ� WKH�
KLVWRU\� DQG� FXOWXUH�� 7KH�PLFURILOP� FROOHFWLRQ� KROGV�
RYHU� ���� WLWOHV� RI� KLVWRULFDO� QHZVSDSHUV�� $QRWKHU�
KLJKOLJKW� RI� WKH� FROOHFWLRQ� LV� RXU� KLVWRULFDO�
QHZVSDSHUV�RQ�PLFURILOP��7KH�$35&�KDV�RYHU�����
WLWOHV�RQ�PLFURILOP�RI�KLVWRULFDO�LPPLJUDQW�DQG�HWKQLF�

QHZVSDSHUV� SXEOLVKHG� LQ� WKH� 8QLWHG� 6WDWHV�� ZLWK�
VRPH� GDWLQJ� EDFN� WR� WKH� ����V�� 5HVHDUFKHUV��
DFDGHPLFV��DQG�DXWKRUV�YLVLW�IURP�DURXQG�WKH�FRXQWU\�
WR�DFFHVV�WKLV�FROOHFWLRQ�� 

,� KDYH� QRWLFHG�DQ� XSWLFN� LQ� LQWHUHVW� IRU�PDWHULDOV� RQ�
WKH� 3RO\QHVLDQ� H[SHULHQFH�� SDUWLFXODUO\� WKDW� RI�
1+3,V�� &XVWRPHUV� KDYH� EHHQ� UHTXHVWLQJ� LQIR� RQ�
YDULRXV�DVSHFWV�RI�1+3,�FXOWXUH��LQFOXGLQJ�OLQJXLVWLFV�
DQG�KLVWRU\��7KLV�PD\�EH�GXH�WR�6R&DO¶V�ODUJH�1+3,�
SRSXODWLRQ� DV�ZHOO� DV� UHFHQW� ODQG� ULJKWV� EDWWOHV�DQG�
WKH� PRPHQWXP� RI� WKH� +DZDLLDQ� VRYHUHLJQW\�
PRYHPHQW�� 

7KH�QHHG�IRU�GLYHUVLW\�DQG�PXOWLFXOWXUDOLVP�–�KDV�
LW� EHFRPH� D� FRQFHUQ� IRU� \RX� ZKHQ� FRQGXFWLQJ�
ZRUNVKRSV�DQG�H[KLELWLRQV�IRU�\RXU�FXVWRPHUV" 
$V�$35&� UHSUHVHQWV� VXFK� D� YDVW� DUUD\� RI� FXOWXUHV��
GLYHUVLW\� LV� DQ� XWPRVW� FRQFHUQ�� ,Q� P\� RSLQLRQ� WKH�
$$3,�XPEUHOOD�WHUP�LV�UDWKHU�XQJDLQO\�DQG�PXFK�WRR�
EURDG�� LW� HQFRPSDVVHV� WRR�ZLGH�D�JURXS�ZKLFK� KDV�
QR� JUHDW� XQLI\LQJ� FKDUDFWHULVWLFV�� H[FHSW� SHUKDSV�
�UDWKHU�H[SDQVLYH��JHRJUDSK\� 

*LYHQ�WKH�UDWKHU�KHUFXOHDQ�WDVN�DW�KDQG��,�GR�EHOLHYH�
WKDW� $35&� GRHV� DQ� DGPLUDEOH� MRE� DW� SURYLGLQJ�
UHSUHVHQWDWLRQ�IRU�DOO�WKHVH�GLVSDUDWH�FXOWXUDO�JURXSV��
$V�$35&�/LEUDULDQ�� ,� KDYH�PDGH�D� FRQFHUWHG�HIIRUW�
WR� LQFRUSRUDWH� WKH� YRLFHV� RI� XQGHUVHUYHG� $$3,�
FRPPXQLWLHV��SDUWLFXODUO\�WKDW�RI�6RXWKHDVW�$VLDQV��LQ�
ERWK� RXU� FROOHFWLRQ� DQG� SURJUDPPLQJ�� ,� ZDQW� WR�
HQVXUH�WKDW�HYHU\RQH�KDV�D�SODFH�DW�WKH�$35&��ZKLOH�
QRW�DOORZLQJ�RQH�YRLFH�WR�GRPLQDWH�� 

:KDW� SDUWV� RI� \RXU� MRE� LV� IXOILOOLQJ� DQG�ZKDW� GR�
\RX�ILQG�PRVW�IUXVWUDWLQJ" 
3ODQQLQJ�DQG�KRVWLQJ�FXOWXUDO�SURJUDPV� LV�HDVLO\� WKH�
PRVW� H[FLWLQJ� SDUW� RI� P\� MRE�� ,W¶V� D� ORW� RI� IXQ� WR�
GLVFRYHU� QHZ� SUHVHQWHUV� DQG� SHUIRUPHUV�� WKHQ�
ZRUNLQJ� ZLWK� WKHP� WR� SURYLGH� SURJUDPPLQJ� LQ� RXU�
OLEUDULHV�� ,W� LV� DOVR� UHZDUGLQJ� WR� VKDUH� WKHVH� FXOWXUDO�
HYHQWV�ZLWK�RXU�FRPPXQLW\��ZKLFK� UHIOHFWV� WKHLU�RZQ�
WUDGLWLRQV�KLVWRU\�RU�H[SRVHV�DQG�HGXFDWHV�RWKHUV� WR�
DQRWKHU�SRLQW�RI�YLHZ� 

%HFDXVH� RI� &29,'-���� RXU� SURJUDPPLQJ� HIIRUWV�
KDYH�PRYHG�RQOLQH��:KLOH� ,�PLVV�WKH�HQHUJ\�RI� IDFH�
WR�IDFH� LQWHUDFWLRQV�ZLWK�DQ�DXGLHQFH��,�DP�JODG�WKDW�
ZH� DUH� DEOH� WR� SURYLGH� KLJK� YDOXH� DQG� FXOWXUDOO\�
UHOHYDQW� SURJUDPV� GXULQJ� D� JOREDO� SDQGHPLF�� 2XU�
$$3,� 9LUWXDO� ILOP� IHVWLYDO� LQ� ����� ZDV� WKH� /LEUDU\¶V�
ILUVW�VWDE�DW�DQ�RQOLQH�HYHQW��$QRWKHU�SRLQW�RI�SULGH�LV�
WKH� $35&¶V� ³%HJLQQHU¶V� *XLGH� WR� 6XVKL´� FRRNLQJ�
GHPR�ZKLFK��ZLWK�RYHU�����DWWHQGHHV�� LV�/$�&RXQW\�
/LEUDU\¶V�KLJKHVW�DWWHQGHG�YLUWXDO�HYHQW� 
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,¶YH� DOZD\V� EHHQ� GUDZQ� WR� WKH� -DSDQHVH� SRS� DUW�
JHQUH� EHFDXVH� RI� WKH� FRORUIXO� H[SUHVVLRQ� RI� WKH�
DUWLVWV¶�ZLOG�LPDJLQDWLRQV��6R�ZKHQ�,�IRXQG�RXW�WKDW�
<RVKLWRPR� 1DUD¶V� SDLQWLQJV� DUH� RQ� H[KLELW� DW�
/$&0$��,�NQHZ�,�KDG�WR�JR�VHH�WKHP��,W�WXUQHG�RXW�
WR� EH� D� WULS� WR� WKH� /RVW� DQG� )RXQG� RI� )RUJRWWHQ�
&KLOGKRRG�'UHDPV� 

<RVKLWRPR� 1DUD� LV� D� -DSDQHVH� DUWLVW� ZKRVH�
VLJQDWXUH� VW\OH� IHDWXUHV� ZLGH-H\HG� FKLOGUHQ� RIWHQ�
DFWLQJ� UHEHOOLRXVO\� RU� ORRNLQJ� LQWHQWO\� LQWR� WKH�
GLVWDQFH�� 7KH� WKHPH� WKDW� DSSHDUV� FRQVWDQWO\�
WKURXJKRXW� WKHVH� SDLQWLQJV� LV� WKH� VLPSOLFLW\� RI� WKH�
GUDZLQJV�� 7KH\¶UH� VR� VLPSOH� DQG� \HW� WKH\� FDSWXUH�
VR� PXFK�� $V� ,� ZDONHG� IURP� URRP� WR� URRP�� WKH�
GUDZLQJV� RQ� GLVSOD\� ZHQW� IURP� ZHOO-WKRXJKW-RXW�
SDLQWLQJV�WR�UDQGRP�GRRGOHV�RQ�VFUDWFK�SDSHU��,�IHOW�
OLNH� ,�ZDV�RQ�D�JXLGHG� WRXU�EDFN� WR�D� WLPH�ZKHQ� ,�
ZDV� OLWWOH��DQG� ,�XVHG� WR�GUDZ� MXVW� IRU� WKH� IXQ�RI� LW��
7KDW�ZDV�VRPHWKLQJ�,�ORVW�RYHU�WKH�\HDUV��EXW�1DUD�
GLG�QRW�� 

,� RULJLQDOO\� SODQQHG� RQ� ZULWLQJ� DERXW� <RVKLWRPR�
1DUD¶V� KLVWRU\� DQG� ZKDW� LQVSLUHG� KLV� DUWZRUN� EXW�
WKHQ� DOO� RI� WKDW� LV� DYDLODEOH� RQ� WKH� ,QWHUQHW�� 6R�
LQVWHDG��,¶P�JRLQJ�WR�WDNH�WKLV�FKDQFH�WR�WHOO�\RX�D�
OLWWOH�ELW�DERXW�P\VHOI��,¶P�VXUH�1DUD�ZRQ¶W�PLQG�� 

,� GRQ¶W� UHPHPEHU� H[DFWO\� ZKHQ� ,� VWDUWHG� GUDZLQJ��
EXW� LW� PXVW¶YH� EHHQ� WKH� PRPHQW� ,� SLFNHG� XS� D�
SHQFLO��,�WRRN�RII�WR�GUDZ�HYHU\WKLQJ�RQ�HYHU\ZKHUH��
,¶G� JR� WKURXJK� SDJHV� DQG� SDJHV� RI� VNHWFKERRNV��
VFUDWFK� SDSHUV�� DQG� ZDOOV�� <HV�� RXU� ZDOOV� ZHUH�
FRYHUHG� ZLWK� P\� VFULEEOHV� XS� WR� ZKHUH� P\� OLWWOH�
KDQGV� FRXOG� UHDFK�� ,W� ZDV� D� PHVV�� EXW� P\� PRP�
ZDV� SURXG�� 0\� GHVLUH� WR� GUDZ� ZDV� IXHOHG� E\� WKH�
QHHG� WR� PDWHULDOL]H� P\� LPDJLQDWLRQ�� ,Q� P\� KHDG��
SULQFHVVHV� DQG� PDJLF� ZHUH� UHDO�� DQG� ,� ORYHG� WR�

$V� ,� JRW� ROGHU�� ,� VWDUWHG� WDNLQJ� DOO� NLQGV� RI� DUW�
OHVVRQV��0\�YHU\�ILUVW�DUW�FODVV�ZDV�D�GLVDVWHU��7KDW�
GD\�,�VKRZHG�XS�DW�WKH�FODVV�ZKHUH�RWKHU�NLGV�KDYH�
DOUHDG\� VWDUWHG� GUDZLQJ� DQG� WKH� OHVVRQ� RI� ZDV� WR�
GUDZ�ILVK��,�VDW�GRZQ�DQG�WKRXJKW��WKDW¶V�62�($6<��
DQG�ZLWKLQ� D�PLQXWH�� ,� ILOOHG� D�ZKLWH� SDSHU�ZLWK� DW�
OHDVW� D� GR]HQ� ILVK�� 7KHQ� WKH� WHDFKHU�ZDONHG� RYHU�
DQG� VDLG�� ³\RX� GUHZ� VR� PDQ\«� \RX� ZHUH� RQO\�
VXSSRVHG�WR�GUDZ�RQH´��,PPHGLDWHO\�,�WKRXJKW�,�GLG�
VRPHWKLQJ� ZURQJ�� 7HDUV� VWUHDPHG� GRZQ� P\� IDFH�
DV�P\�PRP� OHG�PH�RXW�RI� WKH�FODVVURRP�ZKLOH�DOO�
WKH�NLGV�VWDUHG��,�WKLQN�LW�ZDV�WKH�ILUVW�WLPH�,�UHDOL]HG�

WKDW� WKHUH� DUH� UXOHV� DQG� H[SHFWDWLRQV� WR� GRLQJ�
VRPHWKLQJ� ,� ORYH�� ,�VWLOO�GUHZ�DQG� WRRN�PRUH�FODVVHV�
DIWHU�WKDW�EXW�WLPH�ZDV�FKLSSLQJ�DZD\�DW�P\�SDVVLRQ��
2FFDVLRQDOO\�� WKH� WHDFKHUV� ZRXOG� HQWHU� PH� LQWR�
FRPSHWLWLRQV�DQG�,�GLGQ¶W�NQRZ�ZK\��,�GLGQ¶W�DVN�IRU�LW�
DQG� ,� GLGQ¶W� OLNH� FRPSDULQJ� ZLWK� RWKHU� NLGV�� ,�
UHPHPEHU� IRU� RQH� RI� WKH� FRPSHWLWLRQV�� WKH� WHDFKHU�
WROG� PH� H[DFWO\� ZKDW� WR� GUDZ� DQG� HYHQ� WKRXJK� LW�
WXUQHG� RXW� QLFH�� LW� MXVW� ZDVQ¶W� PLQH�� ,� GLGQ¶W�
XQGHUVWDQG� EDFN� WKHQ� WKDW� HYHQ� WKRXJK� P\� PRP�
QHYHU� DVNHG� PH� WR� ZLQ� DQ\� DZDUGV�� RXU� FXOWXUH�
H[SHFWHG� XV� WR� H[FHO� DW� WKHVH� H[WUDFXUULFXODU�
DFWLYLWLHV� VR� WKH� WHDFKHUV� WDXJKW� XV� WR� FRPSHWH��
(YHU\� H[SHULHQFH� ,� KDG� WROG� PH� WKDW� WKHUH� ZDV�
DOZD\V� VRPHRQH� HOVH� EHWWHU� WKDQ� PH�� ,W� VKRXOGQ
W�
KDYH�PDWWHUHG�EXW�LW�GLG��7KHQ�VRPHKRZ�,�VWRSSHG�LQ�
P\� KLJK� VFKRRO� \HDUV�� ,� ORVW� WKH� HDVH� RI� GUDZLQJ�
ZKDWHYHU�,�ZDQWHG��DQG�P\�LPDJLQDWLRQ�ORVW�LWV�RXWOHW��
,I� ,� GUHZ�� ,� ZRXOG� MXGJH�P\�ZRUN� DV� HLWKHU� JRRG� RU�
EDG�� 2IWHQ� WKH\� ZHUH� EDG� DQG� ZRXOG� JHW� WRVVHG� LQ�
WKH�WUDVK�� 

7KRVH�GUDZLQJV� WKDW� ,� WRVVHG� ORRN� MXVW� OLNH� WKH�RQHV�
DW� <RVKLWRPR� 1DUD¶V� H[KLELW�� H[FHSW� KLV� DUH�
FKHULVKHG� DQG� FDUHG� IRU�� :KDW� ,� WKUHZ� DZD\� ZHUH�
UHFRUGV�RI�SUHFLRXV�PRPHQWV�DQG�IHHOLQJV�WKDW�PDGH�
PH�ZKR�,�DP�� 

$�JLUO�ZDONHG�E\�PH� LQ� IURQW� RI� RQH�RI� WKH�SDLQWLQJV�
DQG�ZKLVSHUHG�WR�KHU�IULHQG�³VR�VLPSOH��,�FDQ�GUDZ�LW�
WRR´��6KH�VDLG�P\�WKRXJKWV�RXW�ORXG��,�ZLVK�,�NHSW�DOO�
P\�GUDZLQJV�QR�PDWWHU�KRZ�VLOO\� WKH\� ORRNHG�DW� WKH�
WLPH��,�ZLVK�,�FRXOG¶YH�VKXW�RXW�DOO�WKH�QRLVH�DQG�NHSW�
GUDZLQJ� IRU� QR� RWKHU� UHDVRQ� WKDQ� WKDW� LW� PDGH� PH�
KDSS\�� 

6HHLQJ�<RVKLWRPR�1DUD¶V�GUDZLQJV�PDGH�PH�UHDOL]H�
LW¶V�RN�WR�QRW�EH�SHUIHFW��,W¶V�OLNH�JHWWLQJ�D�SHUPLVVLRQ�
VOLS�WR�OHW�P\�LPDJLQDWLRQ�IO\�DJDLQ��,¶P�JRLQJ�WR�SLFN�
XS� P\� EUXVKHV� DJDLQ� DQG� OHDUQ� WR� HQMR\� GRLQJ�
VRPHWKLQJ� WKDW� XVHG� WR� PDNH� PH� IHHO� KDSS\� DQG�
IXOILOOHG�DQG�WKLV�WLPH�,�ZRQ¶W�MXGJH�� 

,I� \RX� DOVR� YLVLW� WKH� <RVKLWRPR� 1DUD� H[KLELW� DW�
/$&0$��,�KRSH�\RX¶OO�OLNH�LW�DV�PXFK�DV�,�GLG��0D\EH�
\RX� WRR� ZLOO� ILQG� WKH� LQVSLUDWLRQ� WR� GR�PRUH� RI� ZKDW�
\RX�ORYH�DQG�EH�PRUH�RI�ZKR�\RX�DUH� 

:LQQLH� UHFHLYHG� KHU� EDFKHORU
V� GHJUHH�
IURP�86&�0DUVKDOO�6FKRRO�RI�%XVLQHVV��
6KH� FXUUHQWO\� ZRUNV� DV� DQ� DSSUDLVHU� DW�
WKH�$VVHVVRU¶V�2IILFH�KDQGOLQJ�EXVLQHVV�
SURSHUW\� YDOXDWLRQ�� 6KH� HQMR\V� ZRUNLQJ�
FORVHO\� ZLWK� WKH� SXEOLF� DQG� KHOSLQJ�
SHRSOH� QDYLJDWH� WKURXJK� WKH� FRPSOH[�
V\VWHP� RI� SURSHUW\� DVVHVVPHQWV�� ,Q�
DGGLWLRQ�� :LQQLH� LV� DVVLVWLQJ� ZLWK�
/$&$$($
V� RXWUHDFK� HIIRUWV� WR� UHFUXLW�
PRUH�$$3,�\RXWKV�WR�SDUWLFLSDWH�LQ�WKH�<RXWK#:RUN�SURJUDP�� 

:LQQLH¶V� IDYRULWH� SDVWLPH� LV� VLWWLQJ� GRZQ� ZLWK� D� FRIIHH� DQG�
UHDGLQJ� D� JRRG� ERRN�� 6KH� DOVR� HQMR\V� WUDYHOLQJ�� GUDZLQJ��
VLQJLQJ��DQG�SOD\LQJ�WKH�SLDQR�  
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<RʂʕLWʝPɛ�1ʋUɈ—/RVɢ�ʋQɍ�)ʝʦQɍ 
&RQWULEXWHG�E\�:LQQLH�;LDR



5DSSHU�$FWLYLVW� -DVRQ� &KX�
VSHDNV� KRSH� DQG� KHDOLQJ� LQ� D�
EURNHQ� ZRUOG�� EOHQGLQJ� KLJK�
HQHUJ\� SHUIRUPDQFHV� ZLWK�
WKRXJKWIXOO\�FUDIWHG�O\ULFLVP� 

0RVW� UHFHQWO\�� -DVRQ
V� ZRUN� KDV�
EHHQ� SUHVHQWHG� RQ� WKH� 1DWLRQDO�
0DOO� LQ� :DVKLQJWRQ� '&� �,Q�
$PHULFD� 5HPHPEHU�� DQG�

FXUDWHG� LQ� WKH� /$� 'HSW�� RI� &XOWXUDO� $IIDLUV� YLUWXDO�
H[KLELWLRQ�5HLPDJLQH�3XEOLF�$UW��+RXVH�DQG�+RPH� 

+LV� PXVLF� KDV� EHHQ� KHDUG� RQ� :DUULRU� �+%2 0D[���
6QRZSLHUFHU� �717���DQG�:X�$VVDVVLQV� �1HWIOL[���+H�KDV�
VKDUHG�SRHWU\�DW�WKH�2EDPD�:KLWH�+RXVH��EHHQ�IHDWXUHG�
LQ� WKH�&KLQHVH�$PHULFDQ�0XVHXP�RI�/$��DQG�SUHVHQWHG�
DW� WKH�*HWW\�&HQWHU��)OXVKLQJ�7RZQ�+DOO� �ZLWK�-RH�.\H���
DQG� WKH� 1DWH� +ROGHQ� 3HUIRUPLQJ� $UWV� &HQWHU� �ZLWK�
&ODLUREVFXU� 'DQFH��� -DVRQ� WRXUV� H[WHQVLYHO\�� ZLWK�
KXQGUHGV�RI�VKRZV�DFURVV�WKH�86�DQG�ZRUOGZLGH� 

$V�DQ�H[SHUW�RQ�$$3,�LGHQWLW\�DQG�KLS-KRS�FXOWXUH��-DVRQ�
KDV�VSRNHQ�DQG� OHG�ZRUNVKRSV�DW�83HQQ��'UDJRQ&RQ��
1<8�� <DOH�� DQG� EH\RQG�� +H� LV� D� FRQWULEXWRU� WR� WKH� 6W��
-DPHV�(QF\FORSHGLD�RI�+LS�+RS�&XOWXUH� 

)ROORZ�-DVRQ�DW�#MDVRQFKXPXVLF�HYHU\ZKHUH� 
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0Rȫɰɗ�0ʖQʝʢLʤɨ
,Q�RXU�ZDOOHWV�WKH\
UH�WKLQNLQ�ZH�JRW�FRPPDV� 
5HDOO\�LQ�EDFN�SRFNHWV�ZH
UH�FDUU\LQJ�GHHS�WUDXPDV 
+DQJ-WLHG�XV��E\�RXU�RZQ�WURXVHUV 
6HHQ�DV�RXWVLGHUV��WKH\�XVHG�WR�UHG-OLQH�XV 
7LPH�FDOOHG�XV��RXW-ZKLWLQJ�WKH�ZKLWH��VFKRODUV� 
'URYH�D�GLYLGH�EHWZHHQ�XV�DQG�RXU�%ODFN�EURWKHUV 
<RX�JRW�DGPLWWHG�WR�GRPLQDQW�ZKLWH�FROOHJH" 
6WLOO�\RX�DLQ
W�YDOLG�IRU�PRVW�RI�WKHP�ZKLWH�FROODUV 
6RXWKHDVW�$VLDQ�GDUN�FRXVLQV 
'ULYH�GRZQ�WKH�VWUHHWV��SROLFH�UDGLR�EX]]LQ 
*DVOLJKWHG�WR�WKLQNLQ�ZH�PDGH�SURJUHVV 
6WLOO�WKH\�NLOOHG�&KULVWLDQ�+DOO�DQG�VDLG�QRWKLQ��6KK���� 
1RW�D�PRGHO��QRW�D�PRQROLWK��D\ 
1RW�D�SDZQ�IRU�\RXU�SROLWLFV��QDK 
/HDUQHG�IURP�*DQGKL�DQG�'U��.LQJ 
,I�WKH�V\VWHP�GRQ
W�EULQJ�SHDFH�ZH�PXVW�DEROLVK�LW��\HD 

&KRUXV 
,I�\RX�RQO\�NQHZ 
:DON�D�PLOH�LQ�RXU�VKRHV 
,I�\RX�RQO\�NQHZ 
:H
UH�QRW�VR�GLIIHUHQW�IURP�\RX 
:H
UH�QRW�LQYLVLEOH�SHRSOH 

,
P�VLFN�RI�SHRSOH�EHOLHYLQJ�WKDW�ZH�JRW�SULYLOHJH�DQG�
ZH
UH�SDVVLQJ�DV�ZKLWH 
:KHQ�WKDW
V�D�P\WK�WKH\�IDEULFDWHG�WR�FRPEDW�FLYLO�ULJKWV� 
3LW�XV�DJDLQVW�WKH�%ODFN�DQG�%URZQ��D�PHDQV�WR�GLYLGH 
$QG�GHKXPDQL]H��OLNH�6HH�WKHP�FKLQNV"�7KH\�GRLQJ�
ILQH� 
-XVW�WR�MXVWLI\�WKHLU�YDULRXV�VOXUV� 
0RGHO�0LQRULW\�LV�QRW�D�SRUWUDLW��LW
V�DQ�$VLDQ�FDULFDWXUH 
7R�OXPS�XV�WRJHWKHU�LV�SDURG\�ZRUN�� 
%HIRUH�\RX�FDOO�XV�ZHDOWK\��OHW
V�WDON�DERXW�RXU�LQFRPH�
GLVSDULW\�ILUVW� 
7KH\
UH�O\LQJ��FODLPLQJ�WKDW�ZH
UH�ZKLWH-DGMDFHQW 
7KHQ�ZK\�GR�UDFLVWV�VD\�&KLQJ�&KRQJ��VODQW�WKHLU�H\HV�
DW�$VLDQV" 
%DPERR�FHLOLQJ�EORFNLQJ�KLJK�SRVLWLRQV��KLJKHU�ZDJHV 
7KH\�KLUHG�XV�FHQWXULHV�DJR�IRU�RQO\�PLJUDQW�ODERU��P\�
JX\��WKH\�KDWH�XV 
)URP�WKH�&KLQHVH�([FOXVLRQ�$FW�WR�WKH�+DUW-&HOODU�$FW 
:KHUH�WKH\�OHW�XV�LQ�WR�EH�SDZQV�RQO\�SDUW�RI�WKHLU�WUDS� 
6LOHQFH�RXU�LVVXHV�OLNH�,W
V�LQ�WKH�SDVW� 
:H�DLQ
W�JRW�QR�SROLWLFDO�SRZHU�RU�PHGLD�FRYHUDJH 
:KHUH
V�WKH�SULYLOHJH�LQ�WKDW"� 
0RGHO�PLQRULW\ 
*RW�SHRSOH�LJQRULQJ�PH��PH 
0H�DQG�P\�FRPPXQLW\ 
$QG�MXVW�EHFDXVH�VRPH�RI�XV�IRXQG�VXFFHVV 
'RHV�QRW�PHDQ�ZH�GR�QRW�NQRZ�WKDW�ZH�DUH�EHLQJ�
RSSUHVVHG 
2SSUHVVHG���VHH�VRPH�RI�XV�KDYH�EHHQ�KHUH�IRU�
JHQHUDWLRQV 
2WKHUV��FKLOGUHQ�RI�LPPLJUDQWV�� 
$QG�HYHQ�RWKHUV�VWLOO�LPPLJUDQWV�WKHPVHOYHV 
:H�VWUXJJOH�ZLWK�RXU�RZQ�KLVWRULHV�RI�$PHULFDQ�
FRORQLDOLVP 
<HW�ZH�VWDQG�E\�RXU�%ODFN�EURWKHUV�DQG�VLVWHUV 
%HFDXVH�ZH�VKDUH�WKH�SDLQ��DQG�ZH�VD\�\RXU�QDPHV 
9LFKD�5DWDQDSDNGHH��1RHO�4XLQWDQD��'HODLQD�$VKOH\�
<DXQ��;LDRMLH�7DQ��'DR\RX�)HQJ��DQG�VR�PDQ\�RWKHUV 
5HVW�LQ�SHDFH 
7KLV�LV�QRW�D�SULYLOHJH 
7KLV�LV�QRW�SROLWLFDO 
:H�DUH�$PHULFD 
$QG�ZH�ZLOO�QHYHU�DJDLQ�EH�LQYLVLEOH 
1HYHU�DJDLQ�EH�LQYLVLEOH 

6RQJZULWHUV��$ODQ�=KX��$QQ�&KXQJ��-DVRQ�&KX 

&KULVWLDQ� +DOO� ZDV�
DGRSWHG� IURP� &KLQD�
LQ� KRSHV� RI� JLYLQJ�
KLP� D� EHWWHU� OLIH���
/DVW� \HDU�� KH� ZDV�
VKRW� DQG� NLOOHG� E\�
3HQQV\OYDQLD� 6WDWH�
WURRSHUV� RQ�
'HFHPEHU� ���� ������

7KH� SROLFH� KDG� EHHQ� UHVSRQGLQJ� WR� D� UHSRUW�
DERXW� +DOO�� ZKR� ZDV� VXVSHFWHG� WR� EH� VXLFLGDO�
DQG� IRXQG�ZLWK�D� ILUHDUP��7KRXJK�KH�DSSHDUHG�
WR� GLVDUP� KLPVHOI� DQG� VXUUHQGHU�� +DOO� VRRQ�
SLFNHG� WKH� ILUHDUP� EDFN� XS� DQG� EHJDQ�PRYLQJ�
WRZDUGV�SROLFH�DV�KH�ZDV�IDWDOO\�VKRW��&KULVWLDQ�
ZDV� ��� ZKHQ� KH� IHOO� YLFWLP� WR� LQVWLWXWLRQDO�
IDLOXUHV�WKDW�KDUP�WKRVH�ZKR�GRQ¶W�ILW�WKH�³PRGHO�
PLQRULW\´�P\WK�� 

$ʂɖ�ʝʦUȿɰʙɃHɡ�Ɉ�ȿʑʢȲHɡ�Է�
ʡɂHVʤLʝQɡ� 

:LOO�ZH�ILJKW�RQO\�IRU�RXUVHOYHV�RU�ZLOO�ZH�

HPEUDFH�WKH�FRQFHUQV�RI�DOO�RSSUHVVHG�

SHRSOHV"��:LOO�ZH�RYHUFRPH�RXU�RZQ�

RSSUHVVLRQ�DQG�KHOS�WR�FUHDWH�D�QHZ�

VRFLHW\��RU�ZLOO�ZH�EHFRPH�D�QHZ�

H[SORLWHG�JURXS�LQ�WKH�SUHVHQW�$PHULFDQ�

KLHUDUFK\�RI�LQHTXDOLW\"�:LOO�ZH�GHILQH�RXU�

JRDO�RI�HPSRZHUPHQW�VROHO\�LQ�WHUPV�RI�

LQGLYLGXDO�DGYDQFHPHQW�IRU�D�IHZ�RU�DV�D�

FROOHFWLYH�OLEHUDWLRQ�RI�DOO�SHRSOHV" 

-�*OHQQ�2PDWVX
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:KDW�LV�D�+DWH�&ULPH" 
$Q\� FULPH� FRPPLWWHG� ZLWK� D� ELDV� DQG� SUHMXGLFH�
PRWLYH� DQG� VHOHFWV� YLFWLPV� EDVHG� RQ� D� SDUWLFXODU�
JURXS-� UDFH��QDWLRQDOLW\�� UHOLJLRQ�� VH[XDO�RULHQWDWLRQ��
GLVDELOLW\��DJH��JHQGHU� 

+DWH�,QFLGHQWV 
· 1DPH�FDOOLQJ��LQVXOWV��GLVSOD\LQJ�KDWH�PDWHULDO�RQ�
\RXU�SURSHUW\�RU�SXEOLF�SODFHV

· ,I�LW�VWDUWV�WR�WKUHDWHQ�D�SHUVRQ�RU�SURSHUW\��LW�
EHFRPHV�KDWH�FULPH

+DWH�&ULPHV 
· $Q\�DFW�RU�DWWHPSWHG�DFW�WKDW�FRQVWLWXWHV�DQ�
RIIHQVH�XQGHU�FULPLQDO�ODZ�VXFK�DV�

· +DUDVVPHQW
· ,QYROYHV�LQMXU\
· 7KUHDWV�DFWV�RI�YLROHQFH
· 3URSHUW\�GDPDJH

(IIHFWV�RI�+DWH�&ULPHV 
· 6HQVH�RI�VHFXULW\�LV�ORVW
· 9LFWLP��IDPLO\�DQG�IULHQGV�RI�YLFWLPV�VXIIHU�
SHUVRQDO��ILQDQFLDO��HPRWLRQDO�ORVV

· 'LYLGHV�QHLJKERUKRRGV�DQG�FRPPXQLWLHV
· 5DLVHV�IHDU�DQG�VXVSLFLRQ
· /RZHUV�RSHQQHVV�DQG�FRRSHUDWLRQ
· 'LUHFWO\�WKUHDWHQV��SULQFLSOHV�RI�GHPRFUDF\�DQG�
HTXDOLW\

· 'LUHFWO\�DWWDFNV�RXU�FRXQWU\¶V�IRXQGLQJ�SULQFLSOHV
· 3HRSOH�ORVH�FRQILGHQFH�LQ�WKH�ODZ

· &DXVHV�UHWDOLDWLQJ�DWWDFNV�E\�WKH�YLFWLP�JURXSV
· &UHDWHV�PRUH�YLROHQFH�DQG�VRFLDO�HWKQLF�FRQIOLFW

:K\�<RX�1HHG�WR�1RW�5HSRUW�D�+DWH�&ULPH 
'R�QRW�ZRUU\�DERXW�EHLQJ�D�FLWL]HQ��<RX�KDYH�ULJKWV� 
· 'R�QRW�IHDU�GHSRUWDWLRQ�RU�DUUHVW
· 'R�QRW�EH�DVKDPHG�RU�LQ�GHQLDO��<RX�DUH�QRW�
DORQH�LQ�WKLV��7KHUH�LV�D�ZKROH�FRPPXQLW\�WKDW�ZLOO�
VXSSRUW�\RX�LI�\RX�VSHDN�XS�

%\�UHSRUWLQJ�KDWH�FULPHV��\RX�SURWHFW�\RXUVHOI�DQG�
RWKHUV� 
· $OO�FULPH�PXVW�EH�UHSRUWHG�WR�FRQWURO�DQG�SUHYHQW�
IXWXUH�LQFLGHQWV

· 1RW�UHSRUWLQJ�KDWH�FULPHV�UDLVHV�OHYHOV�RI�YLROHQFH
· :KHQ�OHIW�XQSXQLVKHG��WKH�UXOH�RI�WKH�ODZ�LV�
FKDOOHQJHG

· 'LUHFWO\�WKUHDWHQV�QDWLRQDO�VHFXULW\
· ,I�QR�FULPHV�DUH�UHSRUWHG� �QR�UHFRUG� �QR�KDWH�
FULPHV

3UHYHQWLRQ�7LSV 
$OZD\V�OHW�VRPHRQH�NQRZ�ZKHUH�\RX¶UH�JRLQJ 
· &DUU\�,'
· 6WD\�DOHUW�RI�\RXU�VXUURXQGLQJV
· )DPLOLDUL]H�\RXUVHOI�ZLWK�NH\�ODQGPDUNV��0DUNHW��
SROLFH�VWDWLRQ��ILUH�GHSDUWPHQW��JDV�VWDWLRQ��
UHVWDXUDQW��LQWHUVHFWLRQV�

· &DUU\�SHUVRQDO�DODUP�RU�ZKLVWOH�DQG�IODVKOLJKWV
· $YRLG�LVRODWHG�DUHDV�DQG�VKRUWFXWV
· 'R�QRW�ZDON�DORQH�HVSHFLDOO\�DW�QLJKW
· :DON�QHDU�FXUE��IDFLQJ�WUDIILF
· &KRRVH�EXV\��ZHOO�OLW�VWUHHWV
· /RRN�FRQILGHQW�DQG�SXUSRVHIXO�LQ�\RXU�ZDON
· 'R�QRW�GLVSOD\�DQ\�FDVK��FUHGLW�FDUG�RU�MHZHOU\

:KHQ�WDNLQJ�SXEOLF�WUDQVSRUWDWLRQ 
· &KHFN�EXV�WUDLQ�VFKHGXOH
· 'R�QRW�ZDLW�DORQH�DW�D�VWRS
· .QRZ�ZKHUH�\RX�DUH�JRLQJ�DQG�KRZ�WR�JHW�EDFN
· 6LW�QHDU�EXV�GULYHU
· ,I�KDUDVVHG��UHSRUW�WR�GULYHU�LPPHGLDWHO\

:KHQ�)DFLQJ�DQ�$WWDFN 
· :DON�DZD\�$6$3�RU�WDNH�WKH�QH[W�H[LW�DQG�JHW�RXW�
RI�WKH�VLWXDWLRQ

· 'R�QRW�JHW�WULJJHUHG�WR�SDUWLFLSDWH�LQ�D�YHUEDO�
DUJXPHQW�EHFDXVH�LW�ZLOO�HVFDODWH�WKH�VLWXDWLRQ�

· (QJDJH�E\VWDQGHUV�7HOO�WKHP�ZKDW�LV�JRLQJ�RQ�
DQG�DVN�WKHP�IRU�KHOS�

· 7DNH�RXW�\RXU�SKRQH�DQG�VWDUW�WDNLQJ�SLFWXUHV�RU�D�
YLGHR�RI�WKH�SHUSHWUDWRU�LI�VDIH�

· &DOO��-�-��LI�VRPHRQH�LV�SK\VLFDOO\�LQMXUHG�RU�
WKUHDWHQHG�

· 6FUHDP�µ+(/3¶�RU�µ),5(¶�RU�EORZ�SHUVRQDO�DODUP�
ZKLVWOH�

· ,I�\RX�DUH�SK\VLFDOO\�DWWDFNHG��3URWHFW�\RXU�ERG\�
DQG�GHIHQG�\RXUVHOI�E\�ZKDWHYHU�PHDQV�
QHFHVVDU\��$FW�OLNH�D�FUD]\�SHUVRQ�EHFDXVH�WKH\�
ZLOO�IUHDN�RXW�DQG�OHW�\RX�JR

· 'RFXPHQW�ZLWK�\RXU�SKRQH�RU�DVN�VRPHRQH�WR�
GRFXPHQW�WKH�DWWDFNHU��)XOO�ERG\�DQG�SURILOH�
SLFWXUH��/LFHQVH�SODWH��FDU��PRGHO��6FHQH�RI�
LQFLGHQW

· 2%6(59(�DV�PXFK�DV�\RX�FDQ��6NLQ�FRORU��)DFLDO�
KDLU��EHDUG��PXVWDFKH���(\HV��FRORU��JODVVHV"���
+DLU�VW\OH�FRORU��VLGH�SDUW��ORQJ��VKRUW���+HLJKW��
&ORWKLQJ��%HKDYLRU��9RLFH��$JH��7DWWRR��6FDUV��
-HZHOU\��:HLJKW

7KH�+RZ�WR�5HSRUW�D�+DWH�&ULPH�%RRNV�KDYH�EHHQ�
WUDQVODWHG� WR� &KLQHVH� �VLPSOLILHG� 	� WUDGLWLRQDO���
-DSDQHVH��.RUHDQ��6SDQLVK��7KDL��9LHWQDPHVH��DQG�
7DJDORJ�� � 7R� ILQG� RXW� KRZ� \RX� FDQ� RUGHU� FRSLHV� RU�
KHOS�PDNH�D� ILQDQFLDO� FRQWULEXWLRQ� WR�GLVWULEXWH�PRUH�
ERRNV��JR�WR�KWWSV���ZZZ�KDWHFULPHERRN�FRP� 

(VWKHU� LV� D� SURXG� �QG� JHQHUDWLRQ�
.RUHDQ-$PHULFDQ� ZKR FUHDWHG�
ERRNOHWV� RQ� +RZ� WR� 5HSRUW� D� +DWH�
&ULPH� LQ� ��� GLIIHUHQW� ODQJXDJHV IRU�
WKH� /$� DQG� 2UDQJH� &RXQW\�� 1HZ�
<RUN�&LW\��*UHDWHU�%D\��6DLQW�/RXLV��
,OOLQRLV��DQG�0DLQH UHJLRQV� 6KH�KDV�
SULQWHG� DQG� GLVWULEXWHG� RYHU� �������
SK\VLFDO� FRSLHV�RI� WKH�ERRNOHWV�DQG�
LV� FRQWLQXLQJ� WR� H[SDQG� WR� PRUH�
UHJLRQV�DQG�ODQJXDJHV� 

+HU� VROH�SXUSRVH�RI FUHDWLQJ�ERRNV�
RQ�KRZ� WR� UHSRUW�D�KDWH�FULPH�ZDV� WR�SURYLGH�HTXLW\�DQG EUHDN�
WKH�FRQFHSW�RI�KDYLQJ�D�ODQJXDJH�EDUULHU�MXVW�WR�JDLQ�NQRZOHGJH�
RI UHVRXUFHV�WKDW�ZHUH�DOUHDG\�RXW�WKHUH�  

6KH� EHOLHYHV� WKHUH� DUH� GLIIHUHQW DVSHFWV� LQ� HYHU\RQH¶V� OLYHV�
ZKHUH� ZH� VHH� LQHTXLW\� DQG� HYHQ� LQ� D� VPDOO� ZD\� ZH� FDQ� GR�
VRPHWKLQJ�DERXW�LW� 
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)ʋɠ�(DVɢ�'ȭʑɞ�
6ʝXʃɓ��
7KH� ILOP� VKHGV� OLJKW� RQ� WKH�
KLVWRU\� RI� &KLQHVH� LPPLJUDQWV�
LQ�WKH�$PHULFDQ�6RXWK�DQG�WKH�
GLVFULPLQDWLRQ� WKH\� IDFHG�
GXULQJ� WKH� ODWH� ����V� WR� PLG-
����V� WKURXJK� WKH� HPRWLRQDO�
MRXUQH\� RI� &KDUOHV� &KLX� DQG�
KLV� IDPLO\� DV� WKH\� WUDYHO� IURP�
&DOLIRUQLD� WR�0LVVLVVLSSL�WR� ILQG�
DQVZHUV�DERXW�&KDUOHV¶�IDWKHU��

.�&��/RX��:LWK�WKH�KHOS�RI� ORFDO�UHVLGHQWV�DQG�KLVWRULDQV��
WKH� IDPLO\� OHDUQV� DERXW� WKH� LQWHUFRQQHFWHG� UHODWLRQVKLS�
EHWZHHQ� WKH�%ODFN�DQG�&KLQHVH�FRPPXQLWLHV� LQ� WKH� -LP�
&URZ� HUD� DQG� WKH� LPSDFW� RI� UHVWULFWLYH� LPPLJUDWLRQ�
SROLFLHV� WKDW� NHSW� WKHLU� IDPLO\� DSDUW� IRU� JHQHUDWLRQV��
7KURXJK� D� VHULHV� RI� VWXQQLQJ� GLVFRYHULHV� DW� WKH�
0LVVLVVLSSL� 'HOWD� &KLQHVH� +HULWDJH� 0XVHXP� DQG� WKH�
1DWLRQDO�$UFKLYHV��WKH�&KLX�IDPLO\�DOVR�XQFRYHU�KRZ�GHHS�
WKHLU�URRWV�UXQ�LQ�$PHULFD��7KLV�XQIRUJHWWDEOH�VWRU\�RIIHUV�
D� SRLJQDQW� SHUVSHFWLYH� RQ� UDFH�� LPPLJUDWLRQ�� DQG�
$PHULFDQ�LGHQWLW\�  

7KH�ILOP�IHDWXUHV�QRWDEOH�OHDGHUV��DXWKRUV�DQG�KLVWRULDQV�
VXFK� DV� 8�6�� &RQJUHVVZRPDQ� -XG\� &KX�� 'U�� *RUGRQ�
&KDQJ��'U��-DQH�+RQJ��'U��-RKQ�-XQJ��'U��5REHUW�9RVV��
7\UHH� %R\G-3DWHV� DQG� 3DVW� 1DWLRQDO� 3UHVLGHQW� RI�
&KLQHVH�$PHULFDQV�&LWL]HQV�$OOLDQFH��&DURO\Q�&KDQ�  

$YDLODEOH�ZLWK�(QJOLVK��6SDQLVK��&KLQHVH��WUDGLWLRQDO�DQG�
VLPSOLILHG��VXEWLWOHV� 

3URGXFHG�E\�%DOGZLQ�&KLX�DQG�/DULVVD�/DP 
ZZZ�)DU(DVW'HHS6RXWK�FRP 
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7ȱɏ�5DȪɏ�
(ʠLȫʑʛLɋ
7KH� ILOP� LV� DERXW� DQRWKHU�
RXWEUHDN� FDXVHG� E\� &29,'-
��� �$Q�HSLGHPLF�RI�KDWH�EDVHG�
RQ� UDFH� DJDLQVW� $VLDQ�
$PHULFDQ�DQG�3DFLILF�,VODQGHUV�
�$$3,V��� :LWK� D� SROLWLFL]HG�
SDQGHPLF� VZHHSLQJ� WKURXJK�
WKH� FRXQWU\� DQG� D� IRUPHU�
3UHVLGHQW�FDOOLQJ�LW�WKH�&KLQHVH�
9LUXV�� WKH� ULVH� RI� DWWDFNV� DQG�

KDWH�DJDLQVW�$$3,V�LV�QRW�VXUSULVLQJ� 

&DQ�QDPLQJ�D�YLUXV�DIWHU�DQ� LQQRFHQW�HWKQLF�JURXS�FDXVH�
WKH� RXWEUHDN� RI� DQ� HSLGHPLF� RI� KDWH"�2U� LV� LW� VRPHWKLQJ�
KLGGHQ�GHHSHU�ZLWKLQ�$PHULFDQ�VRFLHW\"�7KH� ILOP� WDNHV�D�
FORVH� H[DPLQDWLRQ� RI� [HQRSKRELD� DQG� UDFLVP� DJDLQVW�
$$3,V�FDXVHG�E\�WKH�&29,'-���SDQGHPLF� 

7KH� 5DFH� (SLGHPLF� LV� D� VLJQLILFDQW� ILOP� RI� RXU� WLPHV� DV�
LQQRFHQW�$$3,V�DUH�EHLQJ�DWWDFNHG�DQG�PXUGHUHG�RQ� WKH�
VWUHHWV� � ,W¶V� WLPH� WR�DFW� �:H�FDQ�QR� ORQJHU�EH� WKH�VLOHQW�
PLQRULW\��2XU�YRLFH�ZLOO�QRW�EH�VLOHQFHG� 

3URGXFHG�E\�5RQDOG�:��:RQJ 
'LUHFWHG�E\�7RQ\�6K\X 
ZZZ�7KH5DFH'RFXPHQWDU\�RUJ 

7KLV� SDVW� 0D\¶V� KHULWDJH� PRQWK� ZDV� MDP� SDFNHG�
ZLWK�FXOWXUDO�HYHQWV�IRU�DOO�DJHV��+LJKOLJKWV�LQFOXGHG�
&KLQHVH��-DSDQHVH��DQG�,QGLDQ�PXVLFDO�DQG�GDQFH�
SHUIRUPDQFHV�WKURXJK�D�SDUWQHUVKLS�ZLWK�WKH�0XVLF�
&HQWHU�� DV� ZHOO� DV� D� 0LQHFUDIW� WRXU� RI� 6DQ�
)UDQFLVFR¶V� &KLQDWRZQ� KRVWHG� E\� WHHQV� IURP� WKH�
&KLQDWRZQ� &RPPXQLW\� 'HYHORSPHQW� &HQWHU�� 7KH�
$35&�DOVR�KRVWHG�D�SUHVHQWDWLRQ�IURP�WDWWRR�DUWLVW�
DQG� HGXFDWRU� 7ULFLD� $OOHQ� RQ� 3RO\QHVLDQ� WDWWRR�
WUDGLWLRQV�WKDW�ZDV�YHU\�ZHOO�UHFHLYHG�� 

%XW� ,� KDYH� WR� VD\�� WKH� HYHU\GD\�� PXQGDQH�
LQWHUDFWLRQV�,�KDYH�ZLWK�FXVWRPHUV�SURYLGH�PH�ZLWK�
VXFK� MR\�� $Q� HQWLUH� OLEUDU\� FRPSULVHG� RI�PDWHULDOV�
DERXW�$$3,� FXOWXUH� LV� QRW� WKH�QRUP��XQIRUWXQDWHO\��
:H� UHJXODUO\� KDYH� FXVWRPHUV� FRPH� LQ�� DPD]HG�
DQG�H[FLWHG�WKDW�WKHUH�LV�DQ�HQWLUH�5HVRXUFH�&HQWHU�
GHGLFDWHG�WR�WKH�$3,�H[SHULHQFH�� 

:KDW¶V�FRPLQJ�XS�IRU�WKH�$35&"�$Q\WKLQJ�QHZ�
RU�LQWHUHVWLQJ"� 
,� DP� DOVR� D� PHPEHU� RI� WKH� /LEUDU\¶V� ,PPLJUDWLRQ�
7DVN�)RUFH�DQG�HDUO\�WKLV�\HDU�ZH�DSSOLHG�IRU�D�&DO�
+XPDQLWLHV� /LEUDU\� ,QQRYDWLRQ� /DE� JUDQW��
7KDQNIXOO\� ZH� ZHUH� DZDUGHG� WKH� PRQH\�� DQG�
GXULQJ�WKH�ODVW�VHYHUDO�PRQWKV�,�KDYH�EHHQ�ZRUNLQJ�
LQ� D� VWDWHZLGH� FRKRUW� WR� GHYLVH� SURJUDPPLQJ� IRU�
RXU�LPPLJUDQW�FRPPXQLWLHV�� 

,QVSLUHG�E\�D�SUHYLRXV�WDWWRR�SURJUDP��WKH�SURMHFW�,�
GHYLVHG� LV� HQWLWOHG� ³6WRULHV� RQ� 6NLQ�� 7DWWRRV� DQG�

WKH�/$�,PPLJUDQW�([SHULHQFH´��7KLV�YLUWXDO�VHULHV�ZLOO�
WDNH� SODFH� LQ� 'HFHPEHU� ������ :H� KDYH� LQYLWHG�
OHDGLQJ�WDWWRR�DUWLVWV�DQG�VXEMHFW�VSHFLDOLVWV�WR�VSHDN�
DERXW�WKH�WDWWRR�WUDGLWLRQV�RI�VRPH�RI�/$¶V�LPPLJUDQW�
SRSXODWLRQV�� &KLFDQR�� $IULFDQ�� DQG� -DSDQHVH� DQG�
6DPRDQ��,�HQFRXUDJH�HYHU\RQH�WR�DWWHQG�DV�ZH�KDYH�
D� UHDOO\� DPD]LQJ� VODWH� RI� VSHDNHUV�� ,� KDWH� WR� EH�
SDUWLDO�� �EXW� QRW� VXUSULVLQJ�� JLYHQ� P\� LQWHUHVWV�� WKH�
-DSDQHVH�6DPRDQ� SURJUDP� LV� JRLQJ� WR� EH�
H[WUDRUGLQDU\�� 7DNL� .LWDPXUD� LV� RQH� RI� WKH� EHVW�
NQRZQ�-DSDQHVH� WDWWRR�DUWLVWV� LQ� WKH� FRXQWU\� DQG�� LI�
DOO�ZRUNV�RXW��KH�ZLOO�DOVR�FRQGXFW�D�OLYH�WHERUL�GHPR�
IRU� KLV� HYHQW�� 3OHDVH� NHHS� DQ� H\H� RXW� RQ�
ZZZ�ODFRXQW\OLEUDU\�RUJ�YLUWXDO-SURJUDPPLQJ� WR�
UHJLVWHU�IRU�WKHVH�HYHQWV� 

9LVLW� WKH� $VLDQ� 3DFLILF� 5HVRXUFH� &HQWHU� DW�
5RVHPHDG�/LEUDU\�������9DOOH\�%OYG��5RVHPHDG��&$�
������� ������ ���-����� ZZZ�ODFRXQW\OLEUDU\�RUJ�
DVLDQ-SDFLILF-UHVRXUFH-FHQWHU 

.DWULQD� /DFHUQD� VWDUWHG� ZLWK� /$� &RXQW\�
/LEUDU\� LQ� ����� DV� WKH� *RYHUQPHQW�
6HUYLFHV� /LEUDULDQ�� 6KH� FXUUHQWO\� VHUYH� DV�
WKH�$35&�/LEUDULDQ��.DWULQD�JUDGXDWHG�ZLWK�
D�%$�LQ�$VLDQ�$PHULFDQ�6WXGLHV�IURP�&68�
)XOOHUWRQ��6KH�WKHQ�UHFHLYHG�P\�0/,6�IURP�
6DQ� -RVH� 6WDWH� 8QLYHUVLW\�� .DWULQD� LV� WKH�
GDXJKWHU� RI� )LOLSLQR� LPPLJUDQWV� DQG� DP� D�
1HZ�-HUVH\�1DWLYH��6KH�EHOLHYHV�WKDW�ERWK�
H[SHULHQFHV�KDV� LQGHOLEO\�VKDSHG�ZKR�VKH�

LV��DQG�KRZ�VKH�SURQRXQFH�KHU�YRZHOV� 

$�&ɰȵɰʍUDʤLʝɚ�Է�&ʝPʛʦʜLʤɨ��$ʣLʋɚ�3Dʎɔ£ɋ�5HVʝʦUȪɏ�&ʑQɀʑɠ 
&RQWLQXHG�IURP�SDJH�� 
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